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LETTER FROM THE PRESIDENT

TRASPARENCY &

INNOVATION
W

ith this Social Report, in its third
edition, we would like to talk about
ourselves in a clear and open manner,
reporting our efforts, and illustrating all the
innovations which have characterised our
work.
This year, we have been focusing on
transparency
and
innovation
which,
together with legality and professionalism,
are the foundation for our ethical and
responsible business model.
Both our idea of entertainment and
our behaviour towards employees are
transparent, just like the relationship with
Clients and Customers.
We are socially responsible, not only
because it is right and proper, but also
because it is a way to create sustainable
economic value for the company, for our
stakeholders and for our Community.

Also, we pay special attention in
developing our Legal and Responsible
Gaming program, in order to offer good
and balanced entertainment. In this regard,
we started on the path to the prestigious
Responsible Gaming certification by the
European Lotteries Association.
We want to be as innovative in this sphere
as we are in our business, with our online
portal, the mobile apps, and developing
a network infrastructure which utilizes
cutting-edge technology, the best on the
market.
We are also innovating the staff
management.
Our
employees
have
always been our strong point and, thanks
to their dedication, professionalism and
determination, we are able to achieve
excellence.

Our social responsibility takes effect with
actions for the Community, where we
act with the same professionalism and
excellence as during our business activities.

Transparency, innovation, sustainability:
these are our inspiring principles and the
guidelines which direct our work, in order
to generate value for our stakeholders and
making us passionate and enthusiastic
about our job

Solidarity, support of scientific research
and giving value to young people are the
areas where we spend our efforts and
which build our corporate values.

Antonio Porsia
President, HBG Gaming
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TRANSPARENCY
Transparency is the essential premise for any business activity where ethics and legality is the
basis. In optics, the transparency is the physical property which allows light to pass through a
material, so that it is possible to see clearly.
HBG Gaming wants to further increase the clarity of financial reports, thus we started on a path
towards the adoption of GRI G4 model.
ἔθος (ethos) is the behaviour, the professional ethics in the performed activity.
Fair and transparent behaviour is essential for those who want a wealth-generating development
for the company, the stakeholders and the community.
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“ If one does not know to which port is
sailing to, no wind is favourable. ”
Seneca

OUR IDENTITY
OUR HISTORY
HBG Gaming is a young company which
has achieved excellent goals in few years:

•

In 2009 it launched the SmartGames.it portal,
through which it offers new remote games like
Skill Games, Poker and Online Casino games.
Still in 2009, HBG Gaming acquired the rights
for the installation and the distribution of 4798
Videolottery on the Italian market.

•

In 2000, HBG Gaming entered the gaming
business, quickly becoming a leader in the
Bingo Halls management.

•

•

In 2003, its market position in the Bingo
business was considerably increased with the
acquisition of Bingo Plus S.p.A.

•

•

In 2004, its road to success continued,
gaining the concession for the activation and
management of a NewSlot telematic network.

Besides the traditional entertainment-based
gaming offer, HBG Gaming is developing HBG Pay,
a product to sell payment services.

In 2013 acquired 42 rights for the opening of
sports, horse racing and virtual betting stores.
In 2015 opened 10 more bet stores.
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OUR GROUP
HBG Gaming is a solid and growing company, which offers a complete range
of gaming products like Bingo, NewSlot, Videolottery, Bettings and Online
Games, ensuring transparent, conscious and safe entertainment. Technological
innovation and Responsibility are, together, the distinctive traits of our
Company.

W

e are one of the main Italian gaming
providers on the market regulated
by State monopoly.

Overall, about 200,000 people work in
our field, and our Mission is creating safe,
legal and responsible entertainment, with
a positive impact on the community.
We are present throughout Italy, contributing
with about 500 million euros to the revenue.
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In compliance with our guide Values, we
want to communicate in an always clearer
and more transparent way, internally and
externally, promoting a free and respectful
exchange of information.
Our company is made of people: a Team,
not a simple group, with many motivated
and talented young and adult people
who share targets and strategies with us
and stand out for their collaborative and
professional attitude, which allows us to
achieve the results we are extremely proud of.
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Our history excels for Responsibility;
collaborating with the Government, the
Professional associations and the other
Dealers, we have a leading role in fighting
illegal activities, safeguarding players, and
supporting many volunteer initiatives,
which go beyond our legal obligations, with
internal and external stakeholders.
The Responsible Gaming project has
been active since 2012: a program
which promotes clear and complete
communication about gaming to encourage
conscious choices. We strongly believe

in the importance of prevention through
awareness raising, knowledge spreading
and staff training.
Since 2014, we have been publishing the
Social Report.
It is not only a financial statement, but
also a report of the ethical aspects of our
work, which is characterised by fairness
and professionalism just like our social
efforts towards the community, the groups
and the individuals with whom we build a
relationship.
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CORPORATE STRUCTURE
Since 2015, HBG Gaming
structure has comprised of:

corporate

HBG Gaming S.r.l.: the Holding, with the
role of management and coordination of
the companies of which it is comprised.

HBG Online Gaming S.r.l.: licensed operator
for the sports, horse racing and virtual instore betting and remote gaming;

HBG Connex S.p.A.: the licensed operator
of Amusement Machines — the so-called
NewSlots and Video Lotteries (VLT) —
telematic network.

HBG Active S.r.l.: the company which
manages the Retail & Gaming Hall
development.

HBG Entertainment S.r.l.: the company
which will be entrusted with the Bingo
division managed by Bingo Plus S.r.l., HBG
Arcades S.r.l. and Latina Bingo S.r.l., in order
to reorganise the whole business area of
“Bingo” from the HBG Gaming group.
Bingo Plus S.r.l., HBG Arcades S.r.l. e Latina
Bingo S.r.l.: l.: the companies which will entrust the
Bingo division to HBG Entertainment S.r.l. in 2016.

HBG PAY S.r.l.: the company which
develops HBG Pay, a product for telephone
and gaming top-ups and payment services.
HBG Immobiliare S.r.l.: owner of two real
estate properties connected to Bingo Halls
management.
INNOVALIA S.r.l.: the company which
contributes and performs corporate
reorganisation operations..

2016 Corporate Structure
HBG GAMING S.r.l.

HBG CONNEX S.p.A.

HBG
ENTERTAINMENT S.r.l.

HBG ONLINE
GAMING S.r.l.
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HBG ACTIVE S.r.l.

HBG PAY S.r.l.

HBG IMMOBILIARE S.r.l.

INNOVALIA S.r.l.

Corporate Structure modifications in 2016
HBG Gaming carried out an extraordinary operation to reorganise the whole
“Bingo” business area of the Group: the Bingo halls managed by Bingo Plus
S.r.l., HBG Arcades S.r.l. and Latina Bingo S.r.l. will be transferred to a New
Company: HBG Entertainment S.r.l..

The main purpose of the operation is
to allow the whole Bingo business unit
(currently subdivided into three different
licensed companies) to take part in the call
for tendering for the new licences which,
according to the law, must be issued by
the ADM by 2016. However, we also expect
further positive effects:
•

•

the whole core business of the Group
will be gathered under HBG Connex
S.p.a., leaving all the corporate business
activities to the Holding;
the corporate structure will be
simplified and rationalised, creating a
more efficient decision-making chain
and reducing the administrative costs
of the Group;

•

the revenue related to the core business
will be incremented, thanks to structure
costs reduction and synergy resulting
from the new HBG Gaming Group
organisation.

Furthermore, on the 27th of May 2016, HBG
Gaming S.r.l. signed a preliminary agreement
for the purchase of the entire shareholding
of G&G S.r.l. company (headquartered in
Palermo, Italy) share capital.
This operation is aimed at the acquisition by
HBG Gaming of another Bingo Hall, besides
the current 16.
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Organisational model
HBG Gaming based its organisational structure on specific Business Units
which combine all the needs of each business with the obligations deriving
from the licences:

•

•

Business Unit AWP & VLT (from
2004): cincludes HBG Connex S.p.A,
(HBG Connex), licensed operator for
the management of the telematic
connection network for Amusement
Machines offering cash winnings under
Article 110, subsection 6 (a) (“AWP”)
and (b) (“VLT”) of TULPS (Public
Safeguard Italian law);
Business Unit Bingo & Entertainment
(from 2001): manages the Bingo Halls
through the HBG Entertainment S.r.l.
company, which acquired the corporate
branches controlled by Bingo Plus S.r.l.,
HBG Arcades S.r.l. and Latina Bingo S.r.l
in 2016;

•

Business Unit Scommesse (from 2014):
includes the HBG Pay S.r.l. company.
HBG Online Gaming S.r.l. company is
also included in this Unit, since it is also
a licensed operator for in-store betting,
with 67 sports, horse racing and virtual
betting stores

•

Business Unit Giochi On Line (from
2013): includes the HBG Online Gaming
S.r.l., licensed operator of online games
(like Skill Games and Online Bingo) and
sports betting;

•

Business Unit Retail & Gaming Hall
(from 2016): includes the HBG Active
S.r.l. company.

Besides the 5 Business Units, there are 6 management offices which ensure
management cohesion and correct fulfilment of the Mission:
•

Commercial

•

Legal & Corporate Affairs

•

Information System & Technology

•

Compliance

•

Finance & Control Manager

•

Human Resources
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ORGANISATION CHART

Giuseppe Calzolaio
GENERAL MANAGER

Giuseppe Seccia
COMMERCIAL

Giuseppe Calzolaio a.i.
AWP&VLT

Carlo Labate
INFORMATION SYSTEM &
TECHNOLOGY

Cosma Damiano De Rosa
BINGO & ENTERTAINMENT

Giovanni Tiscione
FINANCE & CONTROL
MANAGEMENT

Michele Graiff
BETTING

Claudio Altobelli
LEGAL & CORPORATE
AFFAIRS

Daniele Toscano
ONLINE GAMING

Barbara Colucci
COMPLIANCE

Michele Bragantini
RETAIL & GAMING HALL

Giuseppe Calzolaio a.i.
UMAN RESOURCES

13

OUR VALUES
The cultural traits which characterise the company as an organised group of
people dedicated to the fulfilment of the mission. Thus, they are indissolubly
bonded to the concept of mission, since they denote the modus operandi of the
company. Indeed, the values illustrate the mission and, essentially, they reflect
the culture and the tradition which guide the behaviour of the company and of
those who work for, and in, it. In particular, the ethical values define the duties and
responsibilities in the relationship between the company and its stakeholders.
From CSR Dictionary, 2016

GUIDE VALUES

W

e are guided by the love for what we
do, by experience, professionalism
and responsibility every day of our work.

We are loyal to our Mission and to our
guiding Values, which inspire us every day
to pursue our Vision::

We followed the growth of our company
and the deep changes in this field with a
perspective of sustainability, transparency,
respect for the rules, and constant
communication with our stakeholders.

“Becoming a leader in service
quality and entertainment, through
the development of talent and
professionalism”.
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Teamwork, Transparency and Respect are the
values behind the work of HBG Gaming.
TRAnSPAREncy
Within our company, we act with coherence
and respect of the corporate values,
ensuring clarity and openness to feedback
and a free exchange of information.
We communicate in a clear and transparent
manner with both our personnel and
other people, promoting a beneficial and
respectful dialogue.

Transparency is one of the cornerstones
for all our business activities, from our
entertainment products to dialogue with
employees, as well relationships with
Institutions, Clients and Consumers.
Being aware of our Corporate Social
Responsibility role allows us to make
the most honest and fairest choices,
maintaining constant dialogue with the
relevant stakeholders.

teamwork

respect

action

Our
company
strongly
believes
that
through
participation, sharing and
teamwork,
people
can
develop themselves: a team
is more than the mere sum
of its members.
We nurture innovation, as well
as professional and personal
diversity, achieving the best
results through teamwork.

HBG Gaming is committed
to gaining respect from its
clients, business partners and
colleagues with behaviour
founded on principles of
responsibility and honesty.
We work with full respect of
internal and external rules,
promoting and constantly
improving
the
positive
impact on the community.

HBG gaming works in a
proactive, prompt and fast
manner, ensuring effective
and efficient solutions for our
clients (internal and external)
and business partners.
Our team is always ready
to act with bravery, passion
and energy for the internal
and external growth of the
company.
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MISSION

VISION

“Creating safe, legal and responsible
entertainment with a positive impact
on the community”.

“Becoming a leader in service
quality and entertainment, through
the development of talent and
professionalism”.

THE NEW HBG GAMING BRAND
OLD LOGO

In 2016, HBG Gaming Group, always
dedicated
to
providing
safe
and
sustainable gaming and entertainment
services, decided to create a new brand to
truly represent its constant development.
It is not only an aesthetic reinterpretation,
but also a new way to express our own
vision.

gaming
NEW LOGO

The restyling of the brand, inspired by the
previous one and meant as an evolution
whilst also maintaining continuity, was
designed to tell the concept of a solid,
young and innovative Group which always
looks to the future.
The logo has been re-designed as a
monogram, embedded in a blue square
with circles inside which recall the playful
environment of gaming.
Simultaneously, we also developed a more
direct, immediate and engaging language
style, which is also used through newer
channels like social media and smartphone
and tablet applications.

16
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OUR GOVERNANCE
Since the very beginning, HBG Gaming has always paid serious attention to
the governance system, aiming to facilitate the best relationship of trust with
stakeholders and to ensure compliance with the values of transparency and
responsibility, our fundamental corporate principles.
HBG Gaming S.r.l. is organised with
a traditional corporate governance
model, which is comprised of:

Shareholders’ Meeting
responsible for deciding, in
ordinary
and
extraordinary
assembly, about the matters
regarding compliance with the law
or statute;

Board of Directors
has the widest powers on the
company
administration
and
the authority to perform all the
appropriate actions to achieve
the social purposes, except
for the actions reserved to the
Shareholders’ Meeting by law and
statute.
The Board of Directors is
comprised of three members as
follows:
•

Mr. Antonio Porsia
President

•

Mr. Giuseppe Calzolaio
Board Member

•

Mr. Salvatore Candido
Board Member

Mr. Giuseppe Calzolaio is also in
charge as General Manager.
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Board of Auditors, responsible

Auditing Firm: as provided by

for monitoring:

the current regulations, auditing
is performed by an auditing
firm registered to Consob (the
Italian Securities and Exchange
commission) and appointed by
the Shareholders’ Meeting.

a) the observance of law and
statute and respect of good
administration principles;
b)
the
adequacy
of
the
organisational corporate structure,
the internal control system,
the
accounting
management
and its reliability in the correct
management reports;
c)
the
adequacy
of
the
instructions
given
to
the
subsidiary companies regarding
the necessary information to fulfil
communication duties.
The HBG Gaming S.r.l. Board of
Auditors is comprised of three
members:
•

Mr. Giovanni Luca Cezza
President

•

Mr. Paolo Omodeo Salé
Standing Statutory Auditor

•

Mr. Marco Tani

The auditing firm in charge is
Deloitte & Touche S.p.A.

Supervisory Board
an institution provided for by the
Italian Legislative Decree 231 of
2001, which regulates Corporate
administrative
liability
for
violations committed in their own
interest, or for their advantage.
HBG Gaming established its own
Supervisory Board in 2012 in order
to monitor the observance of the
Code of Ethics in the behaviour of
the company.
The
Supervisory
Board
comprised of three members:
•

President

Standing Statutory Auditor
Ms. Giorgia Carrarese and Mr.
Claudio Martino are in charge as
substitute statutory auditors.

Mr. Luigi Fischetti

•

Ms. Barbara Colucci

•

Mr. Marco Moretti

is

Mr. Salvatore Candido

Mr. Antonio Porsia

Mr. Giuseppe Calzolaio

Board member

President

Board member

BOARD OF AUDITORS

AUDITING FIRM

SUPERVISORY BOARD

Mr. Giovanni Luca Cezza

Mr. Luigi Fischetti

President

President

Mr. Paolo Omodeo Salé
Standing Statutory Auditor

DELOITTE &
TOUCHE SpA

Ms. Barbara Colucci

Mr. Marco Tani

Mr. Marco Moretti

Standing Statutory Auditor

Mr. Giuseppe Calzolaio

General Menager

19

COMPLIANCE

monitoring action on the correct
fulfilment of this system.

W

The
Code
of
Ethics
and
Behaviour is an integral part of
the Organisation, Management
and Control system, and is the
instrument through which HBG
Gaming converts the Values in
principles and behaviour rules that
everyone who has a relationship
with the company must respect.

airness, transparency and
quality are fundamental
values for HBG Gaming. Our
effort is actualised with an
internal control system, which
prevents illicit behaviour from
administrators,
employees,
representatives and business
partners.
HBG Gaming set up a Compliance
Management Department in order
to guarantee the respect of law
and internal processes control.
The Compliance Management
Department
is
particularly
specialised in state monopoly
regulations, in order to ensure
absolute respect of law and the
dedication for legal, safe and
responsible gaming.
Furthermore,
HBG
Gaming
developed an internal control
system, which prevents illicit
behaviour from administrators,
employees, representatives and
business partners.

TRAINING ON THE 231
ORGANISATIONAL MODEL
Under the guidance of the
Compliance
Management
Department, 4 training sessions of
2 hours took place during the first
months of 2016. These sessions
were aimed at the HBG Connex
sales account, new employees
(including interns) and those who
could not take part in the training
in the past years, for a total of
about 60 employees.
The final tests after each session
had a very high average score,
proving the efficacy of the training
sessions.

231/2001 ORGANISATIONAL
MODEL

SUPERVISORY BOARD

A

During 2015, verifications were
carried out about the main
processes at risk for violation
based on information provided
by the Compliance Management
Department about the most
important Company’s operations
and the audit plan deliberated
by the Supervisory Boards.

ll
HBG
Gaming
group
companies
adopted
an
Organisation, Management and
Control system, with the purpose
of preventing and promptly
stopping violations of the Italian
Legislative Decree 231 through a
structured system of procedures
and a constant

20

Verifications
were
performed
through interviews with HBG
Gaming management and random
testing on the biannual flow of
information received by SB from
the Group.
During 2015, Supervisory Boards
pursuant to Decree 231 from
the Holding and the Licensed
companies met once a month.
Some were focused on meeting
the senior management (Board of
Directors and Sole Director) and
the Board of Auditors, in order
to share the SB biannual/yearly
reports and, as provided for by
SB regulations, an informational
exchange with the corporate
governance and the control
authorities in order to ensure the
right Corporate Governance.
In addition, upon suggestion
from SB, the BoD approved the
upgrade, which should be carried
out by 2016, of:
•

Organisation, management and
control systems in compliance
with Italian Legislative Decree
231/01 for what concerns the
new predicate offences of selflaundering, false accounting
and
environment
crime
(currently underway);

•

the HBG Gaming Group
Code of Ethics (approved by
Holding’s BoD on 13.06.2016).

21

THE NEW CODE OF ETHICS

The complexity of the industry in which
HBG Gaming operates, the sustainable
development
challenges,
last
year’s
changes in the corporate structure and
organisation, together with the need for
keeping in consideration the interests of
the Stakeholders, contribute to clarify,
avoiding any possible ambiguity, the
ethical values and behaviour regulations
that should be followed during the ordinary
business management, in coherence with
the Mission of the group: ”Creating safe,
legal and responsible entertainment with a
positive impact on the community”.
For this reason, during the meeting on
13th of June 2016, the HBG Gaming Srl
Holding’s Board of Directors approved
the new Code of Ethics of the Group
(hereinafter referred to as ”Code”): the
observance of the Code is an essential
element for the efficiency, reliability and
reputation of all the companies of the
Group, which are crucial factors for the
success and improvement of the social
context in which they are involved.
The new version of the Code was
acknowledged by all the administrative
authorities of the HBG Gaming group
companies, and it is an integral part of the
Organisation, management and control
system under Decree 231/01 adopted by
them.

suppliers, business partners, including
technological partners and operators/
individuals of the gaming chain, as
well as those who act permanently or
temporarily on behalf of HBG Gaming
Group companies, or have a cooperative
relationship with them;
•

the generic ethical principles which
inspire the Group in its whole activity:
respect of laws and regulations, fairness
and honesty, objectivity, integrity and
transparency, social responsibility and
promotion of non-profit activities;

•

the principles of behaviour in business
and relationships with third parties
have a pivotal role: the anti-bribery
and appropriate gifts and benefits
management
obligations,
conflict
of interest prohibitions, information
and privacy confidentiality, fairness
and legality in the relationship with
the public administration, impartial
behaviour in the relationship with
suppliers and people from the gaming
chain, trade-off between quality and
attention to costs, as well as respect
of internal procedures, regulations and
contracts;

•

the
principles
of
behaviour
in
accounting activities characterised
by fairness, respect of the account
standards, truthfulness, promptness
and transparency;

•

the principles of behaviour to follow
when using internet or IT systems, in
order to avoid damages to third parties
or to the image of the company, or to
compromise the safety of Company’s
information and knowledge.

The Code identifies precisely:
•

22

the people concerned in Code
observance: administrators, members
of the corporate bodies, management,
employees, collaborators, consultants,

In the new version of the Code, the
relationship with the employees has
a significant role. For HBG Gaming
group, the corporate serenity, which
consists of erasing any possible cause or
structural malfunction that might lead
to conflict and psychological discomfort
of staff, the importance of meritocracy
with regards to rewards and career
development policies, the constant
training, safety in the workplace and
intolerance of any kind of discrimination,

are
all
ways
of
giving
value
to the human resources, which are
an essential element for success.
In addition, a section dedicated to the
principles of behaviour for legal gaming
management activities is now included, in
order to give directions and information
about it to the people concerned, and
ensuring the fulfilment of the industry
law and regulations, and, consequently,
to safeguard the players and ensure
legal and responsible entertainment.

QUALITY AND CERTIFICATIONS
HBG Gaming has the highest standards of quality, and constantly looks to make
improvements to its products, processes, services and customer support.

Since 2009, HBG Gaming
progressed along a quality path
which resulted in the
UNI EN ISO 9001:2008
certification
UNI EN ISO 9001 CERTIFICATION
This certification attests the fulfilment of a
corporate management system capable of
supplying products and services that ensure
compliance with regulation requirements
and maximum customer satisfaction.

Both the certified systems will be moved
to the new ISO 9001:2015 regulation
during the first semester of 2017 under
the supervision of the Compliance
Management Department.

Currently, the certified companies of the
Group are:

Client satisfaction is a success factor for
HBG Gaming, and is the subject of a yearly
survey through a form which can be filled
out by accessing a dedicated web platform.
During 2015, HBG Gaming Clients have
been surveyed.

•

HBG Connex S.p.A. which obtained
the Certification for the “Activation
and Operative Management of the
Telematic Network for Legal Gaming”

•

HBG On Line Gaming S.r.l. cwhich
obtained the Certification for the
“Design and Supply of Services Aimed
at the Practice of Public Gaming
Through a Physical Store Network”.

Thanks to the survey methodology, which
consisted of cross-checking the satisfaction
parameters and the estimated importance
of the analysed aspect, the intervention
priorities have been mapped.

As an example, the following are the results of the survey about the satisfaction of some HBG Gaming Clients with
the services provided: NewSlot Managers, Gaming Store Managers and Hall Managers.

24

Service Quality Feedback
NEWSLOT MANAGERS
Here are the surveyed areas:
•

Time required for administrative procedures

•

Information on regulations

•

Staff competence and courtesy

•

Phone assistance

•

Contact persons’ availability

•

Live Chat

Data collection was performed between 16th of
November 2015 and 15th of January 2016.

Results are
The average

shown in
satisfaction

descending order of average level of satisfaction for each question.
is calculated giving a numerical value from 1 to 5 for each opinion.

Staff courtesy and availability
Staff competence and professionalism
Customer care contact person availability
Phone assistance
Time required for administrative procedures
Sales contact person availability Administrative
Contact person availability Information on
Regulations availability
Usefulness and effectiveness of Live
Chat service Support in understanding updates...

1

2

3

4

5

1

2

3

4

5

2

3

4

5

GAMING STORE MANAGER
•

Information on regulations

•

Phone assistance for sales and administrative
issues

•

Sales support in the Gaming Store

•

Technical support in the Gaming Store

•

Monitors and TV

•

Gaming system

Technical phone assistance
Sales phone assistance
On-site training
Sales assistance on-site Support in
Regulation updates On-site
Monitor and TV assistance
On-site assistance

Data collection was performed between 4th of
December 2015 and 8th of February 2016.

HALL MANAGERS
HD courtesy and availability
Help Desk service ease of contact
Staff courtesy and availability Staff
Competence and professionalism In-hall
Novamatic Assistance* In-hall

•

Sales support during the contractual stage

•

Help Desk technical assistance on VLT
service

Spielo Assistance*

Support provided by the HBG Gaming Area
Contact person

Regulation updates availability

Hall technical assistance (Novomatic, Spielo,
Inspired)

Regulations In-hall Inspired assistance

•
•
•

Staff competence and courtesy

•

Regulation updates

Data collection was performed between 2nd of
November 2015 and 1st of January 2016.

* Average satisfaction

* n/a answers were excluded from data processing

Subject of survey: Hall Managers satisfaction
on the services provided during 2015, with
particular reference to the following aspects of
the service:

Launch training

Support in understanding

Area contact person’s phone assistance
Updates on problem solving progression HD sales
Support during the contractual stage
Periodic visits

1
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By
comp arin g
all
da ta
c o l l e ct ed last year w ith the
s u r v e y an d p u b lish ed in HBG
G a mi n g 2014 Social B alanc e , it
i s p o s s ib le to ob serve a f urther
i mp r o v emen t in almost a ll the
s e r v i c e f eed b ack.
In particular, for the quality of the services
provided to Store Managers, the positive
feedback on the administrative and sales
phone assistance is 10% higher, and the
on-site assistance is over 20% higher.

Regarding the feedback on the quality
of the services provided to NewSlot
Managers, HBG clients reported a constant
improvement on all the parameters. “HBG
Gaming Staff courtesy and availability”
stands out with a 99% positive feedback.
Considering this data, it is clear that HBG
Gaming’s commitment to controlling
its own activity, identifying intervention
priorities and improving provided services,
is showing a continuous and constant effort
in improving assistance, support, solutions
and quality products.

THE INFORMATION SECURITY MANAGEMENT
SYSTEM CERTIFICATION
HBG Gaming has always prioritised not only
the sales development of its own activities,
but also the background of laws, regulations,
standards and best practices which comply
with standards and transparency of all the
relevant aspects of business.
Thus, during 2015, its development path
progressed toward achieving the ISO/
IEC 27001:2013 international standard
certification, which aims to preserve the
availability, confidentiality and integrity of
processed data, including logical, physical
and organisational aspects.
The activity has been supervised by
the Information System & Technology
Management.

26

HBG Gaming believes that the adoption of
a formal Information Safety Management
System connected to administration
processes and NewSlot and VLT gaming
system management allows it to:
•

Perpetrate a virtuous process of
constant improvement of platform
safety and, consequently, of the games
offered to the clients;

•

Strengthen the trusting relationship
with stakeholders through continually
safer systems;

•

Guarantee service continuity through
the reduction of risks in the IT
environment and, consequently, of the
negative impacts;

•

Stand out in the target market, creating
assets.

Throughout 2015, further initiatives were started, involving:
•

Senior management, through the
creation of a steering committee aimed
at promoting and supporting all the
necessary actions to fully comply with
the verifications according to ISO 27001
standards;

•

The staff, through periodical events
of safety training, learning assessment
tests and privilege control for what
concerns roles and responsibility
segregation;

•

The processes, with a new set of
documents about information safety
and a specific risk analysis methodology,
which should be adopted regularly in
the corporate operating flows;

•

The infrastructures, by mitigating the
vulnerable points emerged from the
risk assessment and introducing new
technological safety platforms aimed to
enhance protection from internal and
external attacks.

EL CERTIFICATION

OTHER PROJECTS

In 2016, HBG Gaming started the activities
aimed at obtaining the prestigious
Responsible Gaming certification granted
by the European Lotteries Association
(EL).

During the first months of 2016, HBG
Gaming group launched a project aimed at
obtaining the OHSAS 18001 certification for
health and safety in the workplace, which is
expected by April 2017.

EL is the independent association which
gathers public and private operators in
the business in Europe, with the purpose
of promoting a sustainable gaming model.
Through collaboration between members, it
aims to fight illegal gambling and minimise
its potential risks on society.

The OHSAS 18001 certification allows HBG
Gaming group to develop and maintain a
management system oriented towards
constant improvement, guaranteeing the
best working conditions and decreasing
the risks of accidents, injuries and workrelated illness.

The Association created responsible
gaming standards and a path toward
certification.

r
e
t
t
e
ood, B

Proving transparency and a willingness
to constantly report to stakeholders, HBG
Gaming wants to demonstrate its efforts
in planning and developing appropriate
practices and programmes aimed at
safeguarding players and promoting
responsible gaming in compliance with
European Lotteries Association standards.

!
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THE GAME BUSINESS
HBG group works in the industry of cash winning gaming, regulated by the ADM.

AMOUNT OF LICENCES / AUTHORISATIONS [related to 2015]
GAMING TYPE

LICENCES

SPORTS AND HORSE RACING GAMES

278

ONLINE GAMES (Remote Games)

104

TOTALIZATOR BETTINGS
LOTTO AND LOTTERIES
BINGO HALLS
AMUSEMENT MACHINES (sub. 6a and 6b)

1
1
208
13
Source: 2015 Blue Book - ADM (Italian state monopoly)

According to the PUBLIC GAMES WHITE
PAPER issued by ACADI, the Italian
association of Amusement Machines
Licensed Operators, the products from the
Italian gaming system are offered through
two distribution channels:

•

The physical network, comprised
of almost 100.000 stores

•

The
online
channel,
with
approximately
350
gaming
websites managed by legal
operators.

			 (dati a maggio 2016)
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Overall, there are approximately 150,000
companies in Italy working in the industry,
including hardware and software producers,
tobacco stores and ”ricevitorie” (lottery
ticket and state monopoly products sale
points), where gaming is a complementary
activity only.
Operators are over 200,000, of which
20,000 working directly in the industry and
180,000 in satellite activities.
In 2015, the overall revenue of gaming in
Italy was 88.249 billion euros, 3.789 billion
higher than 2014 (+4.5%). Winnings account
for 80.6%, so the players’ net expenditure
was 17.102 billion. The revenue for the
treasury was 8.071 billion euros.

NATIONAL GAMING VOLUME SUMMARY
GAME

REVENUE

WINNINGS

PLAYERS’ EXPENDITURE(*)

TAX REVENUE(**)

2014

2015

2014

2015

2014

2015

2014

2015

NEWSLOT

25,396

25,963

18,939

19,279

6,457

6,683

3,225

3,375

VLT

1.,10

21,348

22,198

18,782

19,534

2,566

2,664

1,067

SUB. 7

231

230

n.d. (**)

n.d. (**)

231

230

1

18

BINGO

1,624

1,598

1,068

1,124

555

474

179

176

682

636

484

455

198

181

32

30

4,250

5,592

3,437

4,807

814

785

170

203

1,188

1,055

517

380

671

676

549

487

LOTTERY

9,442

9,063

6,833

6,603

2,609

2,460

1,462

1,353

LOTTO

HORSE RACING GAMES
SPORTS GAMES
TOTALIZATOR GAMES

6,629

7,077

4,473

4,794

2,156

2,283

1,114

1,179

REMOTE TOURNAMENT ABILITY GAMES

734

727

655

656

79

71

22

22

CARD GAMES IN A FORM OTHER THAN A
TOURNAMENT
AND FIXED-ODDS GAMES OF CHANCE

11,584

12,502

11,219

12,091

365

411

72

82

VIRTUAL BETTING

1,148

1,067

963

887

186

180

37

36

BETTING EXCHANGE

205

541

204

538

1

3

0.20

0.5

84,460

88,249

67,572

71,147

16,888

17,102

7,930

8,071

TOTAL

Data expressed in million euros
(*) Calculated according to the difference between revenue and winnings The players’ expenditure does not include withdrawal
from dormant accounts or the 6% tax on winnings of approximately: 324 mln euros in 2014 and 372 mln euros in 2015
.
(**) Data on Revenue does not include withdrawal from dormant accounts, 6% tax on winnings or the additional amount as
provided for by art. 1, sub. 649 of Italian law 190/2014, of approximately: over 300 mln euros in 2014 and over 700 mln euros
in 2015.

NOTE: The sub. 7 winnings are winnings in kind
Source: ADM (Italian state monopoly):
Organisation, activity and statistics for the year 2015
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SOURCES OF REVENUE - 2015
SUB. 7
0,3%

BINGO
2%

LOTTO
SPORTS
GAMES

REMOTE
TOURNAMENT
ABILITY GAMES
1%

TOTALIZATOR
BETTINGS
1%

6%

LOTTERY

10%

VLT 25%

8%
BETTING
EXCHANGE
1%

CARD GAMES IN
A FORM OTHER THAN
A TOURNAMENT
FIXED-ODDS GAMES
OF CHANCE

14%

NEWSLOT AWP
MACHINES

VIRTUAL
BETTING
1%

29%

HORSE
RACING
1%

In recent years, the legal gaming business had a further increase in demand,
together with a parallel decrease of illegal gambling. The revenue went
from 61.4 billion euros in 2010 to 88.2 in 2015.
The average span revenue was 81 billion euros.
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GAME EXPENDITURE
Expenditure corresponds to the difference
between the amounts bet and the winnings.

terms, corresponds to 17 billion euros per
year.

Therefore, it consists of the actual players’
expenditure for gaming, along with cash
winnings.

Indeed, despite the increase of revenue, the
Regulator decided on a payout increase. In
2010, with a bet of 1 euro, the actual players’
expenditure was 0.28, while in 2015 it was
only 0.19 euro.

The actual game expenditure between
2010 and 2015 is stable and, in absolute

From “PUBLIC GAMES WHITE PAPER”

PLAYERS’ EXPENDITURE
GIOCO

2015

NEWSLOT

6,683

VLT

2,664

CARD GAMES IN A FORM OTHER THAN A TOURNAMENT AND FIXED-ODDS GAMES OF

411

LOTTERY

2,460

LOTTO

2,283

SPORTS GAMES

785

BINGO

474

TOTALIZATOR BETTINGS

676

VIRTUAL BETTING

180

REMOTE TOURNAMENT ABILITY GAMES

71

HORSE RACING GAMES

181
230

SUB. 7
BETTING EXCHANGE
Source: 2015 Blue Book - ADM (Italian state monopoly)

3
Data expressed in million euros
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Players’ expenditure is shared, according to
the current regulations, between:
•

the Government, in form of taxes,
license fees and other incomes;

•

the licensed operators of the games;

•

other individuals authorised for the sale
of gaming products..

Between 2010 and 2015, 51.6%
of the actual expenditure was
paid to the treasury.
The remaining 48.4% was paid
to the gaming operators.

EXPENDITURE SHARING BETWEEN TREASURY AND
GAMING OPERATORS IN 2011-2015 [percentage]
2010

2011

2012

2013

2014

2015

TAX REVENUE

53.9%

50.9%

50.1%

51.7%

50.0%

53.0%

GAMING OPERATORS

46.1%

49.1%

49.9%

48.3%

50.0%

47.0%

From “PUBLIC GAMES WHITE PAPER”
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SOURCES OF TREASURY REVENUE - YEAR 2015
GAME

2015

3,375

NEWSLOT

1,110

VLT
CARD GAMES IN A FORM OTHER THAN A TOURNAMENT ANDFIXED-ODDS GAMES OF

82

LOTTERY

1,353

LOTTO

1,179

SPORTS GAMES

203

BINGO

176

TOTALIZATOR BETTINGS

487

VIRTUAL BETTING

36

REMOTE TOURNAMENT ABILITY GAMES

22

HORSE RACING GAMES

30

SUB. 7

18

BETTING EXCHANGE
Source: 2015 Blue Book - ADM (Italian state monopoly)

0.5
Data expressed in million euros

(*) Data does not include withdrawal from dormant accounts, 6% tax on winnings or the additional amount as provided for by
art. 1, sub. 649 of Italian law 190/2014 for a total amount of 700 mln euros in 2015.

LEGGE DI STABILITÀ 2015 (Italian Financial Act)
The Italian Financial Act of 2015 (Legge di Stabilità) set a lower compensation
for licensed operators and other subjects working in gaming management
with NewSlot and VLT, for a total amount of 500 million euros.
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GAMING BUSINESS TREND
Gaming business revenue was slightly lower
in 2013 and 2015. In 2015, trend started
growing again, although by a limited
amount.
Compound Annual Growth rate (CAGR) is
positive (9.9%).
The amusement machines produced 55%
of the business total revenue, with a growth
of 2.2% for NewSlot and 4% for VLT.
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Sports betting increased by 31.6% after 11%
in 2014. During 2015, there was a further
decrease of National Totalizator games
(-11.2%), Lotteries (-4%), Remote games
(-1%) and Horse Racing games (-6.7%).
Lotto had an upwards trend (+6.8%).
Bingo had a slight decrease in revenue,
for a total amount of 1.598 billion euros
(-1.6%) compared to 1.624 billion euros the
previous year.

GAMES SALE NETWORK BY GAME TYPE
BINGO

BETTING
CONTESTS

TOTALIZATOR GAMES.

HORSE RACING GAMES

YEAR

BINGO
HALLS

SALE
POINTS

GNTN
SALE
POINTS

HORSE RACING
BETTING POINTS

SPORTS
BETTING
POINTS

SPORTS
BETTING
STORES

BOOK
MAKERS

LOTTO SALE
POINTS

LOTTERY
SALE
POINTS

2014

218

9,935

36,540

5,817

4,572

1,421

453

33,926

65,303

2015

208

9,758

35,073

3,687

4,609

1,326

1

34,029

64,458

Difference

-4.6%

-1.8%

-4.0%

-36.6%

0.8%

-6.7%

-99.8%

0.3%

-1.3%

SPORTS GAMES

LOTTO E LOTTERIE

excluding amusement machines

AMUSEMENT MACHINES SALES NETWORK
SUB. 6 MACHINES

SUB. 6b MACHINES

(NewSlot)

(VLT)

SUB. 7
MACHINES

YEAR

NewSlot

Stores with
NewSlot

VLT

VLT HALLS

MACHINES

2014

377,471

88,922

50,654

4,834

111,033

2015

418,210

83,307

52,349

4,863

108,669

Difference

10.8%

-6.3%

3.3%

0.6%

-2.1%

Source: ADM: Organisation, activity and statistics for the years 2014 and 2015

In Italy, the gaming Sales Network has
208 Bingo Halls, 83,307 stores with
NewSlot, 4,863 VLT halls, and tens of
thousands of sale points for Betting
Contests, Horse Racing games, Sports
games, Lotto and Lotteries etc. as
shown in the chart.

In 2015, NewSlot increased by 10.8% with
a 6.3% decrease of stores, while VLT
increased by 3.3%.
Between 2014 and 2015, there was an overall
reduction of stores, with the exception
of VLT halls, Lotto sale points and Sports
betting points slight growth.
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BACKGROUND REGULATIONS

THE MODEL ADOPTED BY THE ITALIAN LEGISLATION FOR
CASH WINNING GAMES MANAGEMENT
Article n.1 of 14th of March 1948 Legislative Decree n.496 ratifies that “the organisation and sale
of ability games and betting contests with any kind of winning and with a cash bet, is restricted
to the government only”.
Thus, the public games regulation is entitled to the government, with the exclusion of other
regulating authorities like Regions and Provinces. The reason behind this choice is to clearly
keep cohesion with EU regulations, which require a unitary national regulation, notwithstanding
the freedom of each Member State to decide upon the legalisation of games with cash winnings.
Today, the result is a legal gaming regulating system where the government, through specific
regulations, defines the game requirements, the supply modality, the distributive network and
sale points features, the revenue sharing criteria (and the consequent earnings) between the
relevant subjects (players, government, industry workers). In a nutshell, all the elements which
qualify the product, and the supplying modality, are defined as per regulation.
State regulations not only define the rules of service supplying, but also establish the number
of intermediaries and the boundaries of their activity. According to that, private operators can
only carry out gaming supplying activity with specific licences from the state government. The
terms established by the state government not only aim to guarantee a consistent income to
the treasury revenue, but also to guarantee the economic dynamism of the industry, the public
interest in the regularity and integrity of the service and, in particular, to prevent possible
criminal involvement. (...)
The reason for the state government terms is not only controlling the revenue incomes
originating from gaming, but also to safeguard players’ health, fight crime and, in general,
safeguard public order.

From “PUBLIC GAMES WHITE PAPER”

In 2002, regulation, direction, coordination
and control functions were transferred
to state monopoly and, since 2012, the
gaming business management has been
entrusted to the Italian Customs Agency,
which incorporated the Autonomous
Administration
of
State
monopolies
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changing its name to ADM, Agenzia
delle Dogane e dei Monopoli. The ADM’s
main function is putting gaming law and
regulations into effect, granting licenses and
authorisations, controlling the operators’
activity and guaranteeing safety, legality
and transparency of the games.

FIGHTING AGAINST ILLEGAL GAMBLING
Fighting
against
illegal
activities
and
safeguarding players is a priority which
is possible thanks to the gaming industry
regulation.
In Italy, gaming offering cash winnings is
considered illegal if outside the licensed
channels of distribution.
Throughout the years, the gaming and
amusement industry cultural background has
radically changed.
From a no-holds-barred situation, where
most incomes were managed by crime, the
background changed completely, starting a
new era where gaming with cash winnings is
characterised by legality and public control.
Since the industry was regulated, government,
licensed
operators
and
professional
associations have been, and still are, the key
players working together against crime with
the goal of safeguarding the players.
However, despite all the activities aimed at
fighting crime, illegal gambling is still dangerous
and widespread today.

According to Acadi (on the basis of data
processed by Italian fiscal police), even
if features and dynamics are different
depending on the industry branch, the
economic value of illegal gambling in the
Italian socio-economic context can be
estimated at over 25 billion euros in 2015.
The
effective
cooperation
between
state government, licensed operators,
professional associations and dialogue
with the local institution, besides helping
to solve problems connected to illegal
games and the serious consequences of
crime, gambling and income loss for the
state treasury, also allowed considerable
technological development in the industry
and the growth of employment in the
country.
HBG Gaming, as a licensed dealer, has always
encouraged and carried out this collaboration,
taking on responsibility for searching for
effective and fair solutions which ensure
maximum transparency and regulation to
safeguard the end user, in respect of all the
workers in the industry.
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THE HBG GAMING BUSINESS
HBG Gaming group is one of the biggest Italian licensed operators working in
the legal gaming industry, a sector regulated by ADM.
The HBG Gaming products consist of Bingo,
Amusement Machines (NewSlot AWP and
Video Lottery terminals), Online Games
and Betting.

In 2015, the overall HBG Gaming group
revenue was 4.554 billion euros, with a 227
million euro growth (5.3% higher than the
previous year).

HBG GAMING REVENUE
2011

2012

2013

2014

2015

BINGO

139.4

125.6

114.4

114.3

114.0

NEWSLOT

2,867

2,552.7

2,335.1

2,306.0

2,382

VIDEOLOTTERY

508

1,157

1,766

1,888

2,028

ONLINE GAMES

13.3

9.5

9.2

8.7

9.1

PHYSICAL BETTING

N.D.

N.D.

N.D.

9.4

21.0

TOTAL

3,527.7

3,844.8

4,224.7

4,326.4

4,554.10
Data expressed in million euros

GAMES TOTAL REVENUE
2011

2012

2013

2014

2015

79,814

88,572

84,611

84,460

88,249
Data expressed in million euros

MARKET SHARE
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2011

2012

2013

2014

2015

4.4%

4.3%

5.0%

5.1%

5.2%

REVENUE TREND 2011 - 2015

BINGO

NEWSLOT

Data expressed in million euros

Data expressed in million euros

2011

139.4

2011

2,867

2012

125.6

2012

2,552.7

2013

114.4

2013

2,335.1

2014

114.3

2014

2,306.0

2015

114.0

2015

2,382

607.7

tot. revenue

VIDEOLOTTERY

Data expressed in million euros

tot. revenue

ONLINE GAMES

12,442.8

Data expressed in million euros

2011

508

2011

13.3

2012

1,157

2012

9.5

2013

1,766

2013

9.2

2014

1,888

2014

8.7

2015

2,028

2015

9.1

7,347

tot. revenue

PHYSICAL BETTING

tot. revenue

Data expressed in million euros

2014

9.4

2015

21.0

tot. revenue

49.8

30.4
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In 2015, the treasury income from HBG Gaming revenue was 503.8 million
euros, 90 million euros more than 2014 (+21,7%) and 93.2 million more
than 2013 (+22.7%). Treasury income corresponds to 57% of players’ net
expenditure, which is the difference between revenue and winnings.

HBG GAMING - PLAYERS’ NET
EXPENDITURE

TREASURY INCOME FROM
HBG GAMING REVENUE

2011

2012

2013

2014

2015

Videolottery

54

121

191

220

238

Videolottery

NewSlot

717

631

584

583

610

NewSlot

Bingo

42

37

34

34

34.2

Bingo

Phys. Betting

0.0

0.0

0.0

1.8

3.8

Phys. Betting

0

Online Games

0.5

0.2

0.2

0.2

0.3

Online Games

0.1

812.8

789.8

809.1

839.5

886.3

397.9

369.3

TOTAL

TOTAL

2011

2012

2013

2014

11

45

93

100

123.3

370

309

304

300

365.5

17

15

14

14

13.7

0

0

0.6

1.2

0.1

0.1

0.1

0.1

410.6

413.8

503.8

Data expressed in million euros

TREASURY INCOME AND PLAYERS’
NET EXPENDITURE RATIO

2011

2012

2013

2014

2015

Videolottery

21%

38%

48%

45%

52%

NewSlot

52%

49%

52%

51%

60%

Bingo

40%

40%

40%

40%

40%

Phys. Betting

-

-

-

33%

32%

Online Games

20%

43%

44%

32%

25%

TOTAL

49%

47%

51%

49%

57%
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2015

Data expressed in million euros

HBG GAMING - PLAYERS’ NET
EXPENDITURE AND TREASURY INCOME

2011

2012

2013

2014

2015

Players’
Total Net

813

790

809

839

886.3

Treasury
Total

398

369

411

414

503.8

Data expressed in million euros

123

TREASURY INCOME FROM
HBG GAMING REVENUE
[data related to 2015]

Data
expresed in
million euros

366

15

Video Lottery
Terminals

New Slot

1.400

Bingo & Physical betting
& Online Games

1.200
886.3

1.000
813

809

790

800

839

600
400

398

369

411

414

503.8

200

HBG GAMING
[Players’ net expenditure
and Treasury income]

0
2011

2012

Players' Total
net expenditure

2013
Treasury
Total

2014

2015

Data expressed in million euros

2015

123

366

2014

100

300

93

2013

TREASURY INCOME FROM
HBG GAMING REVENUE

2011

14

15

309

11
0

14

304

45

2012

15

370
50

100

VideoLottery

150

200
NewSlot

17
250

300

350

Bingo & Phys. betting
& Online Games

400

450

500

Data expressed in million euros
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BINGO

At the end of 2015, HBG Gaming was
managing 16 of the best Bingo Halls in Italy,
with over 6,000 seats, 780 NewSlot and
Video Lottery Terminals inside and corners
for sports and virtual betting.
During 2016, a new Hall was opened and
the corporate structure was redefined,
entrusting the Halls management to HBG
Entertainment Srl.

REGION

N° OF

Sicily
Umbria
Lazio
Campania
Marche
Piemonte
Lombardy
Abruzzo
Liguria

5
1
3
1
1
1
2
1
1

GEOGRAPHICAL DISTRIBUTION
BINGO HALLS

A New Concept of Entertainment
To meet the needs of an increasingly
demanding
business,
HBG
Gaming
converted its Halls into advanced Gaming
Halls where entertainment can be
experienced in a most diverse manner, with
the “gaming, fun, food” formula.
Together with Bingo, NewSlot and Video
Lottery terminals are now included. All
rooms are air-conditioned, well-lit and
divided between smoking and non-smoking
areas.
Wide and comfortable seats, music from
wired broadcasting and clean areas are
further details which improve the gaming
experience and ensure the customers’
entertainment.
Also, it is possible to eat great food, attend
amusing shows and take part in events and
prize competitions, while always counting
on the assistance from the kind, professional
and welcoming floor staff.
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HBG Gaming Bingo Halls are perfect
places for entertainment, spending some
free time, socialising and having fun with
all modern comforts, while playing in full
respect of law.

In 2015, the Group’s Bingo Halls achieved an overall revenue of 473.5 million euros,
12.2 million more (+2.6%) than 461.3 million in 2014.

HBG GAMING REVENUE FROM PRODUCTS
AVAILABLE INSIDE BINGO HALLS

16 BINGO HALLS
IN ITALY
MORE THAN
6.000 SEATS

2011

2012

2013

2014

2015

BINGO REVENUE

139.4

125.6

114.3

114.3

113.9

VLT REVENUE

140.7

270.1

311.9

321.9

330.0

NEWSLOTREVENUE

38.9

25.8

22.9

25.1

28.3

-

-

-

-

1.3

BETTING

500 FLOOR STAFF
EMPLOYEES
114 MLN EUROS
OF REVENUE
780 NEWSLOT
AND VLT
7.3%
MARKET SHARE

Data expressed in million euros

In 2015, HBG Gaming Group Bingo revenue was 113.9 million euros and, in
comparison to the overall revenue of 1.598 billion euros, it represents 7.13% of the
market share. For revenue of physical Bingo only (1.507 billion euros), the market
share is 7.56%.

MARKET SHARE
2011

2012

2013

2014

2015

7.54%

7.12%

6.87%

7.04%

7.13%

HBG GAMING BINGO
data expressed in million euros

BINGO INDUSTRY
data expressed in million euros
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The History of Bingo
Lotto, the game based on
drawing a selection from
90-numbers is launched
in Italy. Lotto could be
considered as a Bingo
forefather.

Bingo is launched
in the United States..

1530

-

1929
1700
Lotto has great
success in France.

1999
With the Law of 13th of
May 1999, n.133, and with
the Ministerial Decree of
31st of January 2000 n.
29, Bingo comes to life in
Italy.

(From ADM – The game of Bingo)

The game is controlled exclusively by the
State government, since 2000, through
the AAMS (Autonomous Administration of
State Monopolies) and, afterwards, through
the ADM.
The state government grants a gaming
management license to private companies,
which make the necessary investments and
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use the appropriate business instruments.
The game management must comply with
players’ safeguarding regulations, which
are constantly kept under control.
The Italian regulations aim to confer to
Bingo characteristics of entertainment,
socialisation and a pleasant choice for
spending free time.

One day, a lucky winner yelled ”Bingo” instead of ”Beano”:
since that day, the name of the game has been changed!
The history behind BINGO name
The name “Bingo” comes from the game
played in the United States that was
originally called “Beano”, because of the
beans used to cover the

drawn numbers on the cards. The first who
managed to cover all the numbers in the
card with dry beans shouted “Beano!” to
announce the winning.
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NEWSLOT & VLT

NEWSLOT

The Amusement Machines business was
regulated with Law n. 289 of 2002, aimed
at fighting illegal gambling.

NewSlot or AWP (Amusement With Prizes),
are the Amusement Machines regulated by
TULPS.

The industry regulation affected an illegal
business consisting of approximately
600,000 machines, involving at least
150,000 sale points. The revenue not
controlled by the state government was
over 20 billion euros every year, and
winnings were lower than 60% of the bet
amounts (source: ACADI).

Through the subsidiary company HBG
Connex S.p.A., HBG Gaming connects
to its telematic network 31,901 NewSlot
distributed among 9,318 stores with over
600 manager partners.

The regulation defined the legal machines,
which can be included in two different
categories:

The branch of Amusement Machines
offering cash winnings was born in 2004,
and had an immediate and great success.
Today, there are a total of 418,200
authorisations for NewSlot throughout
Italy.

•

machines with no cash winnings,
like devices with an item prize (claw
machines, lucky dips etc.) or with
entertainment
purpose
only
like
videogames, pool, table football and
pinball machines;

Since 2004, 10 operators with different
business models selected by the ADM have
obtained the license after a call of tenders
procedure. In 2011, a new call for tenders
was issued and 13 operators were selected
with a license which will be valid until 2022.

•

amusement machines offering cash
winnings, like NewSlot and Video
Lottery Terminals.

NewSlot are the most important
branch in the whole Italian gaming
industry, with 29.4% of total public
gaming revenue and 53.9% of
Amusement Machines revenue.

HBG Gaming is one of the selected
companies from ADM with a call of tenders
procedure for creating and managing a
telematic network for legal gaming through
Amusement and Entertainment machines
as provided for by art. 110, subparagraph
6 of TULPS (Italian Public Safeguard law),
referred to in the Italian Royal Decree n.
773 of 18th of June 1931 and following
modifications and integrations.
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The HBG Gaming business model of choice
in the NewSlot branch is mostly oriented
towards the provider model, with some
machines installed inside the Bingo Halls
directly managed.
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Manager
The Manager is the owner/holder of
NewSlots,
which
have
authorisation
provided for by art. 86 and/or 88 of TULPS
and holder of a contract with the licensed
operator, which has the requirements
provided for by the Italian Decree of
17/05/2006 (Third parties in charge of
revenue).
Performs tasks related to Newslot supplying,
operation and revenue of residual amounts
for the licensed operator.

REGION

N° OF HALLS

REGION

N° OF HALLS

REGION

N° OF HALLS

Abruzzo
Basilicata
Calabria
Campania
E. Romagna
F. V. Giulia
Lazio

1,984
377
987
3,081
1,468
231
6,018

Liguria
Lombardy
Marche
Molise
Piemonte
Puglia
Sardinia

1,557
3,204
1,222
348
1,195
1,241
1,036

Sicily
Tuscany
Trentino
Alto Adige
Umbria
Val d’Aosta
Veneto

3,810
850

GEOGRAPHICAL DISTRIBUTION
NEWSLOT

Owner
The Owner is the proprietor of the business
where NewSlots are installed, which has
adequate facilities and capacity and meet
the requirements provided for by the Italian
Decree of 17/05/2006 (Third parties in
charge of revenue).

NewSlot revenue distribution
At least the 70% of the total amount
inserted inside each machine since 2016,
is going to be re-distributed as winnings.
17.50% goes to the state treasury as state
tax (PREU), 0.80% to ADM as a deposit
and license fee, while the residual amount
is the responsibility of the gaming chain, in
compliance with the agreements with the
relevant operator.

NewSlot supply chain

MANAGER
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OWNER

21
583
28
1,633

2015, the overall business revenue was 25.963 billion euros, 2.2% more than the previous year.
HBG Gaming achieved a revenue of 2.382 billion euros, with a market share of 9.2%.

HBG GAMING NEWSLOT REVENUE

31,901
NEWSLOT

2011

2012

2013

2014

2015

2,867

2,552

2,335

2,306

2,382
Data expressed in million euros

NEWSLOT BUSINESS REVENUE

9,318 POINTS
OF SALE

2011

2012

2013

2014

2015

30,031

27,772

25,428

25,396

25,963
Data expressed in million euros

MORE THAN
600 PARTNER
MANAGERS
2,382 MLN ¤
OF REVENUE
+ 9.2%
MARKET SHARE

MARKET SHARE
2011

2012

2013

2014

2015

9.5%

9.2%

9.2%

9.1%

9.2%

NEWSLOT BUSINESS
REVENUE

HBG GAMING NEWLOT
REVENUE

Data expressed in million euros

Data expressed in million euros

3,500

35,000
30,000

3,000

30,031

27,000

2,800

27,772

25,000

25,428

25,396

25,963

2,500

20,000

2,000

17,000

1,700

15,000

1,500

10,000

1,000

7,000

700

5,000

500

2011

2012

2013

2014

2015

2,867
2,552

2011

2012

2,335

2,306

2,382

2013

2014

2015

49

The exclusive assistance provided by
HBG Gaming to business partners is a
real company strength. Its multi-level
structure is comprised of Customer
Service, a Technical Help Desk and a
Specialist Team.
For many years, experience, competence
and quality of service have been the pivotal
points of HBG Gaming’s relationships with
business partners, whose needs are always
met in a fast and effective manner..

Telematic Network
The network which connects the NewSlots
is the top of the range. Designed by Ericsson
with cutting-edge technological criteria, it
allows the monitoring of machines in real
time, routing the game data towards the
operator’s system and the state monopoly
control system.

The HBG DESK portal
Desk is the web portal for NewSlots remote
management.
Equipped with a clear and intuitive
interface, it allows the operator to perform
any operation with few clicks 24 hours a day
without time limitations. An App version
of the web application is also available for
smartphones and tablets.
There are many available functions which
allows the management of administrative
procedures, ask for and detect NewSlot
and PDA location and counter, display and
print reports and much more.
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VIDEOLOTTERY
TERMINAL - VLT

Video Lottery Terminals (VLT) are the
amusement machines regulated by T.U.L.P.S.
Video Lottery Terminals are different from
NewSlots in technology, game mode, sale
points and type of winnings.

REGION

N° OF HALLS

REGION

N° OF HALLS

REGION

N° OF HALLS

Abruzzo
Basilicata
Calabria
Campania
E. Romagna
F. V. Giulia
Lazio

24
9
9
36
32
2
69

Liguria
Lombardy
Marche
Molise
Piemonte
Puglia
Sardinia

10
64
21
4
24
33
4

Sicily
Tuscany
Trentino
Alto Adige
Umbria
Val d’Aosta
Veneto

50
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GEOGRAPHICAL DISTRIBUTION
VIDEO LOTTERY TERMINALS

In Italy, they were introduced with different
provisions: 2006 financial law (law 23 of
December 2005 n. 266) and law n. 184 of
2008.
The official launch on the market, aimed at
testing a gaming system based on remotemanaged and controlled video terminals,
took place only with the so-called Decreto
Pro Abruzzo - Pro-Abruzzo Law Decree
(D.l. 39/2009).
For what concerns VLT, the legislator
defined a model of distribution based on
gaming-only sale points, while NewSlot can
be installed in any commercial activity.
As provided for by law, the minimum payout
for VLT from 2016 is 85%, while state tax
(PREU) is 5.5% and fee and deposit are
0.8%.
Overall, ADM issued 60,537 authorisations
for the installation, while the installed
machines number 50,985.
HBG Gaming group, in compliance with
provisions included in the public notice
of 15th of September 2009, obtained the
authorisation for installing 4,798 terminals
which were distributed in 455 gaming halls
during the end of 2015. The partner gaming
operators are Novomatic, Spielo and Inspired.

52

In the VLT supply chain, the control of the
terminals inside the sales point is entitled
to the ADM. The licensed operators have a
central position in the gaming management,
especially for what concerns technology
and product.

1
3
40

In 2015, the overall business revenue achieved 22.198 billion euros, 4% more
than the previous year. HBG Gaming has a revenue of 2.028 billion euros,
with a market share of 9.1%.

4,798 VLT
RIGHTS

VIDEO LOTTERY BUSINESS REVENUE
2011

2012

2013

2014

2015

14,865

22,344

21,963

21.348

22,198
Data expressed in million euros

455 VLT HALLS
2,028 MLN EUROS
OF REVENUE
+ 9.13%
MARKET SHARE

Video Lottery supply chain

VLT NOVOMATIC,
SPIELO E
INSPIRED

HBG GAMING VIDEOLOTTERY REVENUE
2011

2012

2013

2014

2015

508

1,157

1,766

1,888

2,028
Data expressed in million euros

MARKET SHARE
2011

2012

2013

2014

2015

3.42%

5.18%

8.00%

8.83%

9.13%

VLT BUSINESS REVENUE
VIDEO LOTTERY TERMINALS

VIDEO LOTTERY TERMINALS
HBG GAMING

Data expressed in million euros

Data expressed in million euros
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Exclusive assistance

VLT Manager System (VMS)

Thanks to an experienced team, HBG
Gaming is capable of providing tailored
solutions for any need, satisfying any
request connected to Video Lotteries installation, test, hardware and software
assistance and marketing.

The online solution for the hall manager,
capable of managing halls’ data, visualising
the reports on games and winnings,
displaying Preu statement of account, ADM
fee etc.; printing the periodical statement
of the account and daily reports of one or
more halls, also for specific periods.

Platform and network infrastructure
The advanced solutions provided use
exclusive broadband connections which
ensure stability and maximum safety.
Inside any single gaming hall, a local control
system ensures simple and effective
management of the machines in the hall,
including terminal, user, authorisations and
alarm management; gaming and jackpot
management; statistic and activity report
management; download and remote
control of the games.

Games and payment systems
Game libraries include games which are
famous all over the world, and games
designed and developed specifically for
the Italian market, offering a wider choice
to the Hall Manager, in order to satisfy the
needs of the most demanding player.
Payment systems supported by Video
Lottery Terminals are the safer and most
common on the market, based on Tickets
(TITO: Ticket-In, Ticket-Out).
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My HBG
My HBG is an application for smartphones
and tablets which can be used to locate
all HBG Gaming circuit halls through
geolocation, on the basis of the user’s
position.
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ONLINE GAMES

Through the www.smartgames.it portal,
HBG Gaming guarantees entertainment
24/7 to anyone who owns an internet
connection, offering the chance to enjoy
the games in the comfort of the house.
The registered users are able to bet on
sports and horse racing events, to play
with Online Slot Machines and Bingo, or join
Texas Hold’em Poker tournaments, even in
Cash mode.
The advanced and reliable gaming platform
guarantees high safety standards in full
respect of legality and requirements
sanctioned by the ADM.
HBG Gaming offers a complete portfolio of
remote games with cash winnings which
include, besides ability games, Sports and
Horse Racing Betting, Casino Games like
Roulette and Slot Machines and the new
Betting on virtual events launched in 2014.
Remote gaming operators, connected in
real-time to the ADM’s IT central system
which supervise the whole game and
calculate the due taxes, are committed to
guaranteeing:
•

the safety of the game;

•

a minimum percentage of winnings
return established by law and depending
on the type of game;

•

transparency and confidentiality
processed information.
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of

Each single player, once identified in
compliance with the relevant law, is
provided with a gaming account which
can be filled through electronic payment
systems like e-purses, bank credit card,
prepaid cards and bank transfers, and also
through prepaid top-ups sold in affiliated
sale points.
Winnings can be collected any time through
bank transfer, prepaid card top-up and
e-purses. Cash collection is also possible for
small amounts only, booking the collection
in Smartgames stores.

Quigioco.it
The new platform for HBG Online Gaming
end-users.
This gaming website was designed to
enhance players’ entertainment and
sharing through Social Bonuses: these are
initiatives which allow users to play, enjoy
and instantly collect free coupons to play
again immediately or to share with friends.
The goal is simplifying the access to game
bonuses to people who play medium-low
amounts and making it more advantageous.
Information, statistics and predictions are
also displayed on the website, with the
purpose of enhancing even the simplest
betting odds available.
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BETTING

In order to meet the needs of the customers
who usually like to stay inside the gaming
stores, HBG Gaming expanded its own
business, participating in the selection to
obtain granting for concessions for public
games, opening 52 gaming stores for
sports, horse racing and virtual betting.
Gaming stores have been opened in almost
all Italian regions, especially in the centralsouthern area.
Inside the SmartGames-branded stores it
is possible to bet on many sports, horse
racing and virtual events, and some
gaming products like NewSlot and Video
Lottery Terminals are also available.
Bar area, smokers and non-smokers area,
Smartgames.it gaming account top-up
services are other services available to the
customers.
SmartGames stores provide a real-time
odds display and a satellite TV which
broadcast sports or horse racing events
live.
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GEOGRAPHICAL DISTRIBUTION
GAMING STORES

42 GAMING
STORES
10 BETTING
POINTS
21 MLN EUROS
OF BETTING
REVENUE
9.1 MLN ¤ OF
ONLINE GAMING
REVENUE
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“ I can’t change a desert in one day.
But I can start from an oasis ”
Phil Bosmans

SUSTAINABILITY
IN HBG GAMING

HBG GAMING AND THE STAKEHOLDERS
Stakeholders are people or readilyidentifiable groups which can affect or be
affected by an organisation’s activity.
HBG Gaming stakeholder identification
process
In 2015, HBG Gaming carried out a mapping
redefinition of its stakeholders, through
corporate meetings aimed to define the
existing relationships with those who
have an interest in the Group’s activities.
A stakeholder engagement methodology,
which consists of an engagement plan
development, was also defined.
HBG Gaming stakeholders can be
distinguished in 11 big groups.

•
•
•
•
•
•
•
•
•
•
•

SHAREHOLDERS
REGULATORS AND INSTITUTIONS
BANKS
OUR TEAM
GAMING SUPPLY CHAIN
OUR PARTNERS
CONSUMERS
PROFESSIONAL ASSOCIATIONS
PRESS & MEDIA
ENVIRONMENT
COMMUNITY

61

THE MATERIALITY FOR HBG GAMING
AND ITS STAKEHOLDERS
The materiality defining process is the
instrument for identifying the relevant
topics inside this document, which
should be adequately communicated to
stakeholder.
Topics have been analysed considering the
internal and external relevance. The group in
charge of accounting identified the material
topics in the first place and, subsequently,
each single topic was analysed according
to the importance for HBG Gaming (internal
relevance) and for the different stakeholder
categories (external relevance).
This process will be repeated and updated
every year during the Social Balance
drafting process.
In order to evaluate the internal relevance,
topics were analysed through interviews
with departmental supervisors and Business
Unit supervisors. For any single topic, the
following were evaluated:

1. the current and future financial
and non-financial implications;
2. the impact on strategies, policies,
processes,
relationships
and
tasks;
3. the impact on competitive
advantages
or
management
excellence;
4. the chances of risks and interests
or potential long or short-term
impact, and the seriousness of
the hypothetical impact.
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In order to evaluate the external relevance,
the impact of each single topic on the
main stakeholder categories was analysed
through:

1. the
identification
of
the
relevant topics for the branch,
through a benchmark analysis
and examination of the most
important publications;
2. interviews with the supervisors
in
charge
of
relationship
management with the different
stakeholder categories, and the
analysis of information requests
from stakeholders:
3. a media analysis for the relevant
year to evaluate the topics where
HBG Gaming was mentioned by
media.

The result of the above activities is
embodied by the materiality matrix
reported in this section, which
shows that the most important
topics are the ones connected
to
regulation
compliance,
responsible
gaming
initiative
for end consumers and staff
management policies, including
the activities connected to health
and safety in the workplace.

Materiality Matrix
HIGH
Responsible gaming
& protections of minors

Relationship with
the supply chain

Creation of
economic & ﬁnanzial value
Compliance with
the relevant regulation

Relationship with
Media

Health and Safety
in the Workplace

Relevance for Stakeholders

Contribute to
State Revenue

Stakeholder
Engagement

Service
Quality

Staff
Development

Dialogue with
Control Authorities

Business Transparency
and Integrity

Initiatives of
social responsibility

Corporate
Governance

AVERAGE
Environment
impact management

Presence inside
professional associations

Suppliers
(transparency / selection criteria)

LOW
LOW

AVERAGE

HIGH

Relevance for HBG Gaming

Social Area

Environmental Area

Area Business
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LEGAL AND RESPONSIBLE GAMING
The gaming culture is also renewed by innovation and safety through
technology of our games.

We take care of your entertainment
HBG Gaming works in a field where
responsibility means, above all, acting
towards two main goals: supporting a culture
of gaming intended as entertainment, where
playing is a form of enjoyment chosen with
awareness and rationality, and spreading
a vision where business principles do not
exclude the adoption of appropriate ethical
standards.

HBG Gaming is well aware that sustainability
and professionalism are two aspects of an
always more complex reality, and the level
of both should be kept high.

Responsibility and proper gaming culture,
however, should not exclude legality and
safety, which are based on technological
expertise, innovation and advanced services
and infrastructure.

Since its foundation, the company has
progressed along a path toward social,
economic and environmental sustainability,
in line with its business goals.

The main goal is guaranteeing the
satisfaction and absolute safety of the
transmissions towards gaming machines
and central control system.
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For this reason, many efforts are spent
developing technological assets and giving
value to non-material assets, especially the
human resources.

By cooperating with the government and
the Professional Associations,
HBG Gaming has a lead role in fighting
illegal activity, safeguarding players and

supporting volunteer activities, beyond their
legal obligations, with internal and external
stakeholders.

PLAY SENSIBLY
[project and new logo]

The Responsible Gaming project has
been active since 2012: it is a program
which promotes clear and complete
communication about gaming to encourage
conscious choices, informing about the risks
of excessive gaming, and paying special
attention to the consumers which might be
exposed to these risks.

The project “Gioca
con la Testa” (Play
Sensibly), is a program
geared toward the
promotion of the
responsible gaming
culture.

The progressive and constant efforts spent
on this project are carried out in different
activities within the main intervention areas:
prohibition of gaming to minors, promoting
Responsible
Gaming
and
preventing
problem gaming behaviour; communicating,
informing and providing assistance to the
end consumers.

With a transparency
perspective,
together
with a refresh of the
corporate logo, new identifying logos
were created for the project and claim was
restyled, with the purpose of identifying and
making the initiatives distinguishable.

The program, based on integrated initiatives,
has its focus on prevention, which is carried
out through awareness raising, knowledge
spreading and staff training aimed to involve
both the corporate staff and the business
partners.

Besides the content development, the
communicative aspect was also improved,
preferring more innovative language styles
and channels, through a more immediate
approach with stakeholders and the use
of Facebook, Twitter and LinkedIn social
media, in addition to traditional channels like
the website and specialised press.

EL CERTIFICATION
In 2016, HBG Gaming started on the path
to obtaining the prestigious Responsible
Gaming certification granted by the
European Lotteries Association (EL).
Proving transparency and willingness to
report constantly to stakeholders, HBG
Gaming wants to demonstrate its efforts
in safeguarding players and promoting
responsible gaming.

During 2016, a new Blog aimed at internal
and external stakeholders was launched to
listen, debate and share knowledge about
good and responsible gaming.
“PLAY SENSIBLY” is a tool of communication
for the whole community, which allows
HBG Gaming to stay in touch with always
more people, simplifies the dialogue and
the debate with those who share interest,
while at the same time providing useful tips
and suggestions for the consumers, so that
gaming can be an entertainment opportunity
only, which should never degenerate.
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STAFF TRAINING
With the support of specialised companies,
HBG Gaming trains its staff about gambling
addiction, paying particular attention to
those who stay more in contact with the
public, providing tools for developing the
individual and professional competences
which should be used for recognising the
problem players and giving them initial aid
and orienting them towards specialised
facilities.
In order to spread knowledge and raise
awareness in its resources, HBG Gaming
started a workshop called “Le regole
del gioco”(The rules of the game) which
involved the Bingo Hall managers and part
of the corporate staff.
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The workshop was organised by S.I.I.PaC.
(Italian Society for the Intervention on
Compulsive disorders) together which
HBG Gaming started a solid relationship of
collaboration.
During 2015, a specific training course for
the Lombardy floor staff (Sala Jenner in
Milan and Sala Palace in Lodi) was activated,
with a focus on the “Gambling addiction in
the Gaming halls” topic.
Also in 2015, HBG Gaming promoted a
cycle of higher education training seminars
for company managers, with the goal of
spreading, sharing and incorporating the
values of good corporate culture.
The virtues of “ethical management”, which
relate to any organisation, were enunciated
within the professional and industry area
in which HBG Gaming operates, taking on
particular significance.

The
importance
of
spreading
and
conveying the “culture of responsibility”
to all employees was also highlighted. The
seminar was organised by “Italia Etica”,
the triannual magazine published by IPSE,
Istituto per la promozione degli studi
sull’etica (Institute for the Promotion of
Ethics Studies), in collaboration with the
CSR and the HR department.

The January 2016 edition of Italia Etica
detailed the training courses and the
teachers’ contributions; the magazine was
made available to all HBG Gaming workers
in the main meeting rooms and other
dedicated areas of the company premises.

THE CULTURE OF RESPONSIBILITY

HIGHER EDUCATION SEMINAR FOR HBG GAMING MANAGEMENT:

“The Value of Responsible Management”
Every company has a unique and exclusive culture.
HBG Gaming believes that a company’s culture is an important
factor since it influences the business approaches and actions.
There are many important aspects of corporate
culture, for example the values, business
principles and ethical standards declared
and applied by management, the company’s
approach to HR management, the spirit and
character behind the working environment,
the interactions and relationships between
managers and employees, the level of pressure
between colleagues to work in a given way
and follow the rules.
For this reason, in the area of Corporate Social
Responsibility HBG Gaming has offered its
managers a cycle of seminars entitled “The
Value of Responsible Management” with the
goal of spreading and sharing the values of
good corporate culture and incorporating
them within HBG Gaming, and how they must
be communicated to all employees.
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INVOLVEMENT OF
THE NETWORK
Business Partner Training
HBG Gaming has progressively involved its
entire network of business partners with a
training programme directed at operators.
This has the dual goal of transferring a culture
sensitive to problem gambling topics to the
gaming environments, and providing the
necessary tools for operators and gaming
hall employees to help problem gamblers
get access to helplines, associations and
structures which can assist and guide them
in the right direction.
From 2015 onwards, an online e-learning
training course on problem gambling and
responsible gaming has been provided.
The course is accessible via a dedicated
external platform.
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The training module has been created
in collaboration with Articolo 1, an HR
services company. The course leader is
psychotherapist Maria Cristina Perilli.
The course begins with a historical analysis
of gambling and the elements which lead
to the development of an addiction in
gamblers, with information on the numbers
behind the phenomenon, moving on to
topics relating to the different types of
gamblers and an analysis of the factors
which can lead to the development of
addictions and pathological disorders, with
a clinical outline of the condition.
This is followed by important suggestions
on what can effectively be done for problem
gamblers.
The end of each module features tests and
exercises, with a final examination.

COMMUNICATION AND
INFORMATION INITIATIVES
As well as the voluntary activities, the HBG
Gaming companies which hold a concession
have also complied with the requirements
of the “Balduzzi decree” within the specified
timeframe.

S.I.I.Pa.C Lazio Onlus
Società italiana di intervento sulle Patologie Compulsive
Prevenzione, consulenza e tra<amento delle
Dipendenze da Comportamento

Distribution of the mini manual
“La Dea bendata ci vede benissimo”
HBG Gaming distributes, to all its business
partners, a mini manual entitled “La Dea bendata
ci vede benissimo”, written by Dr Florinda Maione,
psychologist, psychotherapist and president
of Latium S.I.I.Pa.C (Società Italiana Intervento
Patologie Compulsive, the Italian Society for the
Treatment of Compulsive Disorders).
This publication aims to provide accurate
information on gambling and its pathological
component in order to raise awareness and
increase protective factors on the basis
that education equates to prevention. “La
Dea bendata ci vede benissimo” can be
downloaded by HBG Gaming business
partners from the Partner Area of their
management software.

These include putting up posters and labels
and providing information through other
channels about responsible gaming at
the point of sale. At the beginning of the
year, pamphlets and leaflets containing
information on how to obtain help for
gambling problems were also given out,
along with a self-assessment test to allow
customers to determine whether they
might have a problem, providing them with
details of dedicated support services at the
same time.
HBG Gaming also publicises information in
sector magazines on responsible gaming
and its Gioca con la Testa project.

PROTECTION OF MINORS
Protecting minors is one of HBG Gaming’s
key commitments. This is carried out by
checks in its Bingo Halls and widespread
use of information stating
that entry is prohibited to
those under 18, both in
the areas immediately
outside the entrance,
and with “no under 18s”,
“play
sensibly”
and
“information”
stickers
on advertising for each
product,
information
material
and
the
operator’s website.

69

DIALOGUE WITH CONSUMERS
HBG Gaming operates according to rigorously defined ethical values and rules
of conduct which are applied to the ordinary management of the business.

These principles, including Corporate
Social Responsibility, are also outlined
in the new Company Code of Ethics, in
which a section on behavioural principles
in managing activities connected to legal
gaming was introduced. The goal of this is
to provide readers, particularly employees,
with orientation and behavioural principles
to follow when running public gaming
operations (of which the Group’s companies
are operators for the ADM), in order to
ensure that legal requirements and sector
regulations are followed, thus protecting
players by providing them with legal and
responsible entertainment.
HBG Gaming takes great care of its end
customers, guaranteeing them a wide
range of legal, reliable and technologicallyadvanced products according to a
conscious and balanced gaming model,
in which it is possible to choose, in a
completely independent and responsible
manner, to dedicate some personal free
time to amusements for cash prizes.
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The main areas in which the company acts
to protect its end customers are:
•

Ensuring minors do not have access to
betting services anywhere or at any time

•

Promoting responsible gaming

•

Preventing problem gambling behaviour

•

Communicating with, and providing
support and information to, end users

In order to ensure dialogue occurs with
end customers, and that they are sensitised
to a healthy and balanced approach to
gaming, HBG Gaming distributes handouts in its gaming halls which contain a
self-assessment gambling test, based on
the South Oaks Gambling Screen, to help
identify customers with gambling problems.
While it is important to remember that a
diagnosis of this type can only be made
by a trained psychotherapist, this test

SUPPORT FOR PROBLEM
GAMBLERS
Our commitment to fighting problem
gambling – supporting S.I.I.Pa.C..
can nevertheless give customers a good
idea as to whether or not they may have a
gambling problem.
The leaflet contains information on the
S.I.I.Pa.C. freephone number to call in the
event that the test suggests they contact a
specialist for further assessment.
The test can also be taken online on HBG
Gaming’s website, which has an entire
section dedicated to responsible gambling.
This section also contains the rules and
regulations for Bingo, AWP and VLT
terminals, along with the odds of winning.
The section also provides some tips to
follow in order to maintain responsible
behaviour when playing.
Moreover, a brochure is available in HBG
Gaming’s gaming halls which contains
useful information on the first warning
signs of gambling addiction, information on
treatment facilities and programmes, and a
freephone number for gamblers and their
family members.
This leaflet was produced by S.I.I.Pa.C
(Società Italiana Intervento Patologie
Compulsive, the Italian Society for the
Treatment of Compulsive Disorders) for
the “In gioco ci sei tu” campaign to raise
awareness about problem gambling.

HBG Gaming supports S.I.I.Pa.C. (Società
Italiana Intervento Patologie Compulsive,
the Italian society for the treatment
of compulsive disorders) because we
believe that specific professionals such
as psychologists, psychiatrists and tutors
able to study, diagnose and treat complex
problems such as gambling addiction are
necessary to fight problem gambling.
Since 2014, HBG Gaming has provided
an innovative chat line, accessible at
the
following
address:
http://www.
siipaclazio.it/
assistenza-on-line.html;
completely anonymous, it provides access
to a professional specialised in gambling
problems who can provide support to
those looking for help.
In 2016, HBG Gaming, within its project on
responsible gaming culture, “Gioca con la
Testa”, renewed its commitment by taking
on the rehabilitating of persons affected
by problem gambling, once again with the
support of S.I.I.Pa.C. Lazio Onlus.
The support of HBG Gaming allows the
association to provide prevention services
and psychological assistance free of charge
to all gamers and their families who request
assistance or information.
All problem gamblers will be able to
participate in information groups, in which
the stages of development of the condition
will be illustrated along with the cognitive
distortions, the importance of financial
tutoring etc.
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All problem gamblers will be able to take a
place in biweekly treatment groups, led by
psychologists specialised in addiction.
S.I.I.Pa.C.
Società Italiana di Intervento sulle Patologie
Compulsive (S.I.I.Pa.C., the Italian Society
for the Treatment of Compulsive Disorders)
is a centre specialised in the treatment and
rehabilitation of persons with addiction and
compulsive behaviours.

Officially founded in 1999, it was the first
organisation in Italy to set itself the goal
of analysing the phenomenon of problem
gambling in depth in order to offer an
effective treatment programme not just to
sufferers, but also to their loved ones.
It currently boasts a rehabilitation centre
which is innovative both in terms of the
treatments it offers and the range of
professionals
involved:
psychologists,
psychotherapists,
psychiatrists,
accountants, lawyers and tutors.

HBG Gaming will also support S.I.I.PA.C.’s research into the
factors associated with problem gambling.
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PREVENTION AND LIMITATION MECHANISMS
FOR ONLINE GAMING
Through the SmartGames.it portal, HBG
Gaming provides access to an advanced and
reliable gaming platform which guarantees
high security standards which fully meet
legal standards and the requirements of the
Italian state monopolies.

A dedicated section of the site, “Responsible
Gaming” has also been created, providing
players with the following:
•

A set of guidelines for a responsible and
aware gaming experience

Beginning with the introduction of online
games of skill with cash prizes, and
alongside the expansion of the range of
games offered in recent years, the ADM has
developed strict regulations with the main
goal of protecting gamers.

•

HBG Gaming’s Responsible Gaming
Programme

•

The “Gioca con la testa” support service
offered in collaboration with S.I.I.Pa.C.,
and referral to the online chat service

•

Tips from the gamer who plays “CON LA
TESTA” (with their head), an invitation
to consider gambling as simply fun
entertainment and to pay attention to
the first warning signs which could arise
whenever players recognise themselves
engaging in risky behaviour.

Tips from the gamer who plays
“CON LA TESTA” (with their head)

HBG Gaming actively promotes safe and
responsible play in online gaming as well.
As such, the SmartGames. it site provides
players with all the information they need
on methods of self-limiting their gambling
and excluding themselves from gambling
on a temporary or permanent basis.

•

Gambling starts out as fun. It is not an escape from day-to-day problems. Because in this case it
can become a problem both for you and those close to you.

•

It is important that you decide each time, before you start playing, how much money you want
to spend based on the money you have available, and a time limit.

•

Remember that money is the reward for your work. Do not spend all your wages on gambling,
you would then risk having to borrow money.

•

Gambling is regulated by luck, there are no strategies which would allow you to predict the
results. If you start thinking about it, do not let yourself be fooled by the delusion that you can
influence the results.

•

A good method for playing in a responsible manner is to take a breather between one game and
another. This allows you to not become too detached from reality and not to lose track of your
winnings and losses.

•

When you realise that you are lying about your losses or the amount of money you spend on
gambling, the time has come to tell the truth, both to yourself and others.

•

If your strategy is to continue spending money to recover money you have lost, you are on a
dangerous path. It is a fact of life that you can lose money gambling. You need to accept it. Do
not continue if you are playing with the intention of winning back money you have lost.

•

If you cannot resist your desire to take a risk on gambling, this means that you need to seriously
think about your gaming behaviour.
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OUR PARTNERSHIP WITH
ASSOCIATIONS
Our support of sector associations represents a strength in promoting a culture
of legal, regulated, innovative and responsible gaming, within a project which
brings together all the main players in the market.

ASCOB
HBG Gaming works in partnership with
sector associations, in particular ASCOB and
ACADI, to promote initiatives agreed with the
Customs and Monopoly Agency which aim
to implement measures for the promotion
of responsible gaming and protect access to
gambling. HBG Gaming encourages legal and
responsible gaming and directly participates
in the search for solutions through dialogue
and comparison with the relevant institutions
regarding the problems of illegal gambling
and the serious consequences that this can
have in terms of criminality, loss of state
income and employment.
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ASCOB (Associazione Concessionari Bingo,
association of bingo operators) lays out a
development strategy for the sector and
issues the general guidelines for addressing
representation policies through the bodies
provided for by statute. It is responsible for
identifying the operations and co-ordinating
the tools for implementation. It is a member
of FIPE (Federazione Italiana Pubblici Esercizi,
Italian Federation of Public Service Providers).
HBG Gaming is a founding member of ASCOB
and nominates the Vice President.

ACADI
HBG Gaming has been part of ACADI
(Associazione Concessionari Apparecchi
Da
Intrattenimento,
Association
of
Amusement Machine Operators), one of
the main Italian associations in the gaming
sector, since 2013.

application of regulations and reporting
any failure to observe them.

ACADI was founded in 2006, and currently
seven operators in the Italian gaming sector
are active participants: Admiral Gaming
Network S.r.l., Codere Network S.p.A.,
Cogetech S.p.A., Gamenet S.p.A., HBG
Connex S.p.A., Intralot Gaming Machines
S.p.A. and NTS Network S.p.A.

In 2016 ACADI presented the “LIBRO
BIANCO DEI GIOCHI PUBBLICI: focus
su apparecchi da intrattenimento e
scommesse attraverso il canale fisico”
(white pages of public gaming: focus on
amusement machines and betting through
physical channels).

The association aims to encourage progress
in the sector, in the interest of parties
from all sides, and to promote comparison
between the institutions and operators.

By offering an overview of the context, the
book offers an analysis of the progress of
the gaming market, as well as the dynamics
of illegal gambling and the associated risks,
including gambling addiction and gambling
by minors.

With these aims, ACADI develops unitary
proposals for the development of the
legal gaming sector which aim to protect
both its operators and consumers, defend
legality, grow employment and develop
technological innovation.
It supports initiatives in the gaming sector,
with specific reference to normative,
technical and communications operations.
The association is also active in the fight
against problem gambling and promoting
healthy, responsible gaming.
In keeping with the spirit which led to its
founding, ACADI has become the direct
communications partner of the Italian
regulatory body (ADM) and institutions. It
currently supports initiatives or tools which
can help ensure legality and responsibility
with regard to both gamers and the state
through transparency and responsibility of
the associated operators, by monitoring

ACADI is a member of the Confindustria
Servizi Innovativi Tecnologici industry
association.

This important publication represents
ACADI’s vision for identifying solutions
for the evolution of the model for the
management of legal gaming, reconciling,
on the one hand, public interests (preventing
the risk of minors having access to gambling,
protecting health, social security etc.) and
on the other, the interests of the operators
involved in the offer process.
According to data provided by the
association, the gaming sector currently
numbers 150,000 companies with over
200,000 employees; takings have increased
from 61.4 billion in 2010 to 88 billion in 2015,
with an annual growth rate of 7.4%.
In the same period, tax takings totalled 56.2
billion, an annual average of 8.8 billion.
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DIALOGUE WITH INSTITUTIONS
THE ITALIAN GAMING MODEL
The Italian public gaming system was set up
between 2000 and 2005 with the goal of
bringing illegal, irregular and unauthorised
gambling into the area of legality.

Italian law specifies that gambling
activities should be reserved
for the state (Italian Legislative
Decree no. 496 of 1948).

The state, through the Ministry of Finance
which is assigned everything relating to the
organisation and management of gaming,
defines the requirements for the games,
the characteristics of the points of sale, the
percentage winnings and the tax rates.
In 2002 the regulatory, direction, coordination and monitoring functions were
assigned to the Italian state monopolies.

L’ AGENZIA DELLE DOGANE E DEI MONOPOLI (ADM)
Since 2012, management of the gaming
market has been assigned to the
Amministrazione Autonoma dei Monopoli
di Stato, which took on the name of Agenzia
delle Dogane e dei Monopoli (ADM).

For the HBG Gaming Group, working
together with all institutions is an essential
requirement and priority when taking
on the different problems affecting the
sector while respecting the roles of each.

The main functions fulfilled by the ADM are
implementing gaming legislation, issuing
concessions and authorisations, monitoring
operators’ activities, and guaranteeing the
safety, legality and transparency of the
gaming activities.

In particular, a profitable relationship is in
place with the Ministry of Finance, the ADM,
law enforcement agencies, Italian regions
and municipalities in order to search for
possible solutions to problems relating to
safe, legal and responsible gaming.
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“ For the HBG Gaming Group, working together with
all institutions is an essential requirement and priority
when taking on the different problems affecting the
sector while respecting the roles of each.”
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COMMUNITY INITIATIVES
Corporate social responsibility and promotion of non-profit activities.
Corporate social responsibility is a value which HBG Gaming believes in strongly. When
developing its business activities, the HBG Gaming Group aims to protect and promote
human and social rights, to provide the foundations of a civil and fair society, in a sustainably
developed economic system.
To this end, the HBG Gaming Group continually promotes initiatives benefiting its stakeholders
and the entire community, primarily by identifying the areas in which to carry out operations,
and then selecting the most qualified partners in terms of quality and reliability in order to be
able to implement activities of social interest, including the fight against problem gambling,
or initiatives for the benefit of non-profit organisations.
From the Code of Ethics of thE

HBG GAMING GROUP

HBG Gaming believes that its corporate
responsibility should create value for the
entire community.
This is why we engage in constant dialogue
with our stakeholders to support social
growth projects in partnership with
highly qualified bodies with an exemplary
reputation. In accordance with the
principles and rules of conduct outlined in
the company’s Code of Ethics, we promote
and support the creation of concrete
projects with well-defined and measurable
goals.
Since 2013, we have published our CSR
Report, the tool for summarising and
scheduling corporate social responsibility
activities directed at our stakeholders.
In recent years, the company has
supported various initiatives in scientific
research, solidarity and helping young
people, and has chosen to give continuity
to the actions undertaken and standing
beside its chosen partners.
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HBG Gaming participated in the “Il gioco
fa rotta sulla ricerca” (gaming towards
research) project this year as well promoted
by the ADM.
Over the years this initiative has raised
over 5 million Euros towards research into
spinal muscular atrophy, co-ordinated
by Dr Claudio Sette at the University of
Rome Tor Vergata HBG Gaming supports
Telethon through annual initiatives which
also involve its employees.
In 2015 in particular, the company
chose to raise its employees’
awareness of Telethon’s mission
by purchasing and distributing
“Cuori di biscotto Telethon”
biscuits in its break areas.
Christmas was another occasion
for the company to make a
donation, taking the chance
to send all its employees season’s greetings with a fun E-Card
which shows all the joy of life of some of the children affected
by genetic conditions for whom Telethon is working so hard.

FIABA ONLUS
FIABA ONLUS is a non-profit association
which aims to break down barriers, both
architectural and cultural, which prevent
people from enjoying and experiencing the
environment in all its forms.
It promotes universal access and the
design of totally accessible environments
according to the principles of Total Quality
and Universal Design, aimed at social
inclusion and equality which respects
human diversity and is attentive to people’s
needs, requirements and desires.
In 2015 HBG Gaming participated in the
13th edition of Fiaba Day, the “national
day for the breaking down of architectural
barriers”, held on 4 October 2015 in Piazza
Colonna in Rome.

CSR DICTIONARY
HBG Gaming relates to the thinking of
French economist Thomas Piketty, quoted
by Roberto Orsi, director of Osservatorio
Socialis, according to whom the world
is undergoing profound change and is
looking for a new, more mature, sustainable
and transparent economic vision. For this
reason, it is participating in the second
edition of Dizionario CSR (CSR dictionary),
using the word “SQUADRA” (“TEAM”) as
the corporate social responsibility theme.

“A team is the sharing of goals and strategies
where the different abilities of the members
making up the team work together for the
common good”.
“DIZIONARIO CSR” is the first online
dictionary
of
Corporate
Social
Responsibility. Promoted by Osservatorio
Socialis, it is the reference publication for
looking up terms, definitions and standards
in Corporate Social Responsibility.
The project was created with the goal of
representing the new face and content of
CSR. From “CSR report” to “Reputation”,
from “Engagement” to “Code of Ethics”,
from “UNI 26000” to “Laudato si’”, from
“Transparency” to “Glass House”, it
represents a genuine operational tool for
promoting discussion and information
between companies and institutions, and
for stimulating reflection on a new method
of operating in the market.
The presentation event for the Dizionario
CSR held on 23 October 2015 was
sponsored by the Ministero dello Sviluppo
Economico (Italian Ministry for Economic
Development), Ministero dell’Ambiente
(Italian Ministry of the Environment),
Roma Capitale (City of Rome), CNEL (the
National Council for Economy and Labour),
UnionCamere, and the University of Rome
Tor Vergata. Among the speakers was
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Giuseppe Calzolaio, CEO of HBG Gaming,
who informed the attendees about HBG
Gaming’s commitment to CSR and how
the Team is at the centre of the company’s
operations.

topic of haematological illnesses with a
positive message. Hope and optimism are two
of the key ingredients to best deal with the
treatments, and these are indeed the values
which the dancing flowers intend to convey.

HBG Gaming then donated the second page
of the CSR Dictionary to FIABA ONLUS,
demonstrating its concrete commitment to
the promotion of the association’s values.

OUR PARTNERSHIP
WITH AIL

ASSOCIAZIONE ITALIANA
CONTRO LE LEUCEMIE - LINFOMI E MIELOMA
O N L U S

AIL, Associazione Italiana contro le Leucemielinfomi e mieloma (Italian Association against
Leukaemia-lymphoma and Myeloma), has
been working to finance research in Italy for
over 40 years through the non-profit cooperative GIMEMA (Gruppo Italiano Malattie
Ematologiche dell’Adulto) (Italian Adult
Haematological Illnesses Group).
HBG Gaming supports AIL in its fight against
leukaemia, lymphoma and myeloma, and in
carrying out its projects, through a series of
initiatives organised generally around the
holiday period, when we feel an even greater
need to provide our support to the community.
In 2016 AIL made a small donation to thank
the companies supporting it; these included
HBG Gaming, which is proud to be one of
the recipients and to have stood beside the
association for some time. Four collectible
illustrations of dancing flowers, divided by
season, and sent during distinct moments
over the course of the year.
A new method of communicating the delicate
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TALENT DAYS
Corporate Social Responsibility and the
focus on young talent.
In the area of its CSR initiatives, HBG
Gaming participates as a Testimonial
in Talent Days, events organised by HRC
Academy, the most important Italian HR
Business Community. These days were held
during 2015 and then repeated in 2016 with
the co-operation of LUMSA University.
HBG Gaming believes that young people and
its workers are a key resource in guaranteeing
a future of innovation and sustainability, and
for this reason the company has decided
to undertake initiatives to help provide
professional orientation to young people
by making professional figures in Human
Resources available to them.
In 2016 HBG Gaming also extended the
invitation to the children of its employees

aged between 18 and 35 years, and their
family members.
During these days, young people in search
of employment were offered a vocational
orientation with the goal of offering selfawareness with regard to their knowledge.
The training programme included simulated
job interviews, drafting CVs, information
about contracts, how to search for a job and
employment prospects.

OUR COMMITMENT TO
THE FUTURE
During 2016 HBG Gaming has already
set in motion many Corporate Social
Responsibility initiatives, confirming its
support of its long-term partners and
opening up to the needs and requirements
of the community and local area.
With
a
view
towards
integrated
management, we intend to provide support
to initiatives and programmes which can
provide real benefits to the lives of our
stakeholders, both internal and external.
Among the important projects that HBG
Gaming carried out in the first half of 2016
were “bimbi in ufficio con mamma e papà”
(take your child to work day) and the
design of the GIOCA CON LA TESTA (Play
Sensibly) BLOG.

DONATION TO ISTITUTO COMPRENSIVO
VIA DE FINETTI INSTITUTE
In October 2015 HBG Gaming donated 21
monitors to the Istituto Comprensivo Via
De Finetti institute which had suffered the
theft of furniture, computers and teaching
equipment the previous spring, allowing the
school to immediately get back to teaching
and developing its pupils’ digital skills.

Initiatives to help employees and
their families
On 27 May 2016 HBG Gaming opened
its doors to 61 very special guests, its
employees’ children, to show the little
visitors where their parents spend their
weekdays. It was a way for our employees
to share their experience with their family,
and also to get to know their colleagues
better. The day fell within the scope of the
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company’s Corporate Social Responsibility
activities, with the goal of helping our
employees achieve a healthy work-life
balance. With this in mind, HBG Gaming
enthusiastically joined in with the initiative
promoted by the Corriere della Sera
newspaper.

In a fun and playful atmosphere, the eldest
children were also able to take a tour of the
office with an entertainment staff member
and interview their parents’ work colleagues,
while everyone, from the youngest to the
oldest, watched a final magic show.

This wonderful day was made possible
thanks to the collaboration and passion
of HBG Gaming’s various departments,
and was a success in terms of cohesion
between the employees and the desire
to share the initiative with everyone,
both those who brought their children
and those who could not.
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New Responsible Gaming
Community Support Initiative
The new “GIOCA CON LA TESTA” (Play
Sensibly) BLOG
The “GIOCA CON LA TESTA” (Play
Sensibly) BLOG, which launched in Autumn
2016, is part of the company’s Corporate
Social Responsibility activities which aim
to promote responsible gambling, and
represents a communication tool serving
the entire community.
It is precisely due to its intrinsic
characteristics that it facilitates contact
with an ever-greater section of the public,
encouraging dialogue and comparison with
all parties concerned, at the same time
providing useful tips and suggestions to
help gaming remain a distraction which
should never degenerate.
The launch of the Blog represents a step
forward in Corporate Social Responsibility
for HBG Gaming, which does not stop with
individual initiatives but intends to put
into place a series of integrated actions
which aim to involve its stakeholders in an
increasingly widespread manner through
clear and transparent communication.

WHAT
WE HAVE
DONE

2014 CSR REPORT
PRESENTATION

2014 CSR REPORT
PRESENTATION

ENADA PRIMAVERA:
HBG GAMING AND RESPONSIBLE GAMING

HBG GAMING AND SIIPAC LAZIO:
INFORMATION BOOKLET ENTITLED

“LA DEA BENDATA CI VEDE BENISSIMO”

HBG GAMING STANDS
BESIDE TELETHON

HBG GAMING STANDS
BESIDE AIL

HBG GAMING AND THE OSSERVATORIO
SOCIALIS CSR DICTIONARY

HBG GAMING TEAMS UP
WITH FIABA ONLUS

HBG GAMING FOR CSR:
DONATION OF 21 MONITORS TO THE FINETTI INSTITUTE

HBG GAMING FOR CSR:
FUNDRAISING DINNER

HBG GAMING FOR YOUNG PEOPLE:
TALENT DAYS

HIGHER EDUCATION SEMINAR FOR
HBG GAMING MANAGEMENT

HBG GAMING FOR EMPLOYEES’ FAMILIES:
BIMBI IN UFFICIO CON MAMMA E PAPÀ
(TAKE YOUR CHILD TO WORK DAY)

OUR COMMITMENT TO THE FUTURE:
“GIOCA CON LA TESTA” (PLAY SENSIBLY)
HBG GAMING’S BLOG

INNOVATION
Creation is thinking up new things, innovation is making new things.
The culture of doing is in our DNA, while ACTION is one of our guiding values – in other words
the ability to act in a timely, proactive and fast manner. Innovation is the driver of development
and improvement. For HBG Gaming it relates to products, technology, company processes, our
approach to the market and management.
The driving force behind innovation is ethics, the desire to do things better, to work using new,
efficient and professional methods in order to achieve excellent results which benefit all.
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“ Creation is thinking up new things.
Innovation is making new things. ”
Theodore Levitt

THE HUMAN FACTOR
PUTTING PEOPLE AT THE CENTRE
HBG Gaming is a company which
recognises and promotes the value of
people, and which works to conserve and
develop the wealth of knowledge of each
employee.
In order to do so, we invest in our resources
from many aspects: training, professional
growth opportunities, career development,
programmes and initiatives for protecting
health and safety in the workplace.
HBG Gaming works with an awareness that
its strengths are represented by the people
who work for the company, and that its
fundamental values are participation,
sharing and teamwork. In particular, HBG
Gaming is aware of the importance of
the internal climate and the physical,
psychological and social well-being of all its

workers, and the correct work-life balance
they all require.
These values are also ratified by the new
Code of Ethics, in which particular emphasis
has been placed on relationships with
employees.
The organisational well-being which
consists of eliminating all possible causes
or structural dysfunctions which could lead
to conflicts and psychological discomfort
among personnel, the importance of
merit-based reward policies and career
development, ongoing training, workplace
health and safety and ensuring there is no
discrimination of any sort represent for the
HBG Gaming Group a way of making its
human resources an indispensable resource
in achieving success.
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The people who work in HBG Gaming have the opportunity to grow constantly
while maintaining a healthy work-life balance, in a pleasant environment and
favourable working climate in which motivation and engagement in their work
and in achieving the company goals are in perfect harmony with the well-being
and quality of their lives..

DIVISION OF PERSONNEL
BY GENDER

2012

2013

2014

WOMEN

314

307

305

297

MEN

319

328

335

359

TOTAL

633

635

640

656

In 2015, 656 people worked in the HBG
Gaming Group, almost all (87%) employed
on permanent contracts.
WORK CONTRACT
DURATION

2012

2015

Over the course of the year the company
took on 131 new employees, with 117 leaving
the company.

2013

2014

2015

TEMPORARY

27

43

68

86

PERMANENT CONTRACT

606

592

572

570

TOTAL

633

635

640

656

Work contract duration

2015

86

570

Temporary
Contract

2014

68

572

Permanent
Contract

2013

43

592
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27

606
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As of June 2016, the total
number of employees
had risen to 664.
500

600

700

HBG Gaming’s employees are a young team: the average age is 35.53 years
for women, and 35.15 for men. These figures are due to the company’s
constant efforts to find new talent, and the care taken to create a balanced,
motivated and competent group which sets itself apart in terms of
professionalism, capacity for innovation and sharing the company values.

DIVISION OF PERSONNEL BY AGE

WOMEN

MEN

AVERAGE

AVERAGE AGE

35.53

35.15

35.32

DIVISION OF PERSONNEL BY AVERAGE
LENGTH OF SERVICE IN THE COMPANY

WOMEN

MEN

AVERAGE

AVERAGE LENGTH OF SERVICE IN THE COMPANY

5.90

4.49

5.12

DIVISION OF PERSONNEL
BY LEVEL

2012

2013

2014

2015

SENIOR MANAGEMENT

7

7

7

8

MIDDLE MANAGEMENT

28

33

35

41

NON MANAGEMENT

598

595

598

607

TOTAL

633

635

640

656

EQUAL OPPORTUNITIES AND DIVERSITY
HBG Gaming offers all employees
equal opportunities in the workplace,
with no discrimination of any sort. The
selection, hiring, pay and management
of career development for all employees
is based exclusively on criteria of merit
and ability, without any discrimination on
the basis of race, political and religious
beliefs, national origin, age, gender, sexual
preferences, marital status or handicaps,
in full compliance with the law, work
contracts, and applicable regulations and

directives. In accordance with the company
goal of promoting and maintaining the
organisational well-being of each and
every employee, HBG Gaming translates its
commitment into the application of parttime solutions and reduction in working
hours, where possible. The company
provides particular protection for maternity
and paternity.
In 2015, a total of 46 employees made use
of parental leave, totalling 2,089 days.
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SELECTION OF PERSONNEL AND
INSERTION IN THE COMPANY
HBG Gaming’s staff requirements are
planned on an annual basis on the basis
of the Group’s needs, making use of
specialised recruiting firms, who are
required to operate in compliance with the
company Code of Ethics.
Particular attention is paid to candidates
who participate in the selection process, who
are sent structured feedback, regardless
of the outcome of their interview, with the
goal of orienting them in the job market.
HBG Gaming’s new hires are welcomed and
guided through the staff insertion phase
by HR personnel and their colleagues.

Induction and basic training are provided in
order to facilitate their full integration.
These activities illustrate the main
communications and operational company
flows
through
analysis
of
internal
regulations, procedures and operational
standards, the Code of Ethics and other
guidelines adopted.
The goal is to ensure that those who have
just joined the company immediately feel
like an integral part of the team, acquire
knowledge and awareness of their role in
the organisation and share its values and
organisational culture.

EMPLOYEE HEALTH
AND SAFETY
in 2015 an intense series of prevention
activities were carried out in all HBG
Gaming’s operational units, in application of
the requirements laid out in Italian Legislative
Decree 81/08.
As well as the activities generally managed
by the company Health and Safety
department, a series of additional activities
were scheduled for the final quarter of
2015 with the goal of prevention through
monitoring and control of corporate
processes. Specifically, the following
activities were performed:

computerising the documents which
will allow all documentation provided
for by Italian Legislative Decree 81/08 to
be available in real-time in digital format
in the cloud: upon conclusion of this
process, it will no longer be necessary to
have paper copies of all documentation,
as this will be stored in digital format
and available for printing by all those in
receipt of the identification credentials
pursuant to the provisions of article 53
of the above-mentioned decree.
•

•

Monitoring the effectiveness of the
improvement activities set in motion in
light of the results of the work-related
stress risk assessment.

•

Setting
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in

motion

the

process

of

Upgrading the staff training and health
monitoring service HBG Gaming’s
growing focus on its employees’
requirements took concrete shape with
more regular interventions by medical
personnel and technicians within the
business units.

In the first few months of 2016, the HBG Gaming Group set in motion a project
with the goal of achieving OHSAS 18001 workplace health and
safety certification by April 2017.
SAFETY TRAINING
PROVIDED
LOCATION

NO. EMPLOYEES

DURATION
(HOURS)

TOTAL
EMPLOYEES

TOTAL HOURS
PROVIDED

ROOMS

PREMISES

4

144

19

163

652

SPECIFIC CLASSROOM
BASED TRAINING

4

109

56

165

660

EMPLOYEE
REFRESHER COURSE

6

266

0

266

1,596

FIRST-AID
REFRESHER COURSE

4

42

4

46

184

WORKER HEALTH AND SAFETY
REPRESENTATIVE COURSE

32

6

2

8

256

4

9

2

11

44

SUPERVISOR
COURSE

8

7

0

7

56

SUPERVISOR
REFRESHER COURSE

5

8

0

8

40

TOTAL

-

-

-

674

3,488

GENERAL E-LEARNING/
CLASSROOM-BASED TRAINING

ANNUAL WORKER
HEALTH AND SAFETY
REPRESENTATIVE REFRESHER COURSE

Number of Employees
undergoing medical visits

44

General employee e-learning
/classroom-based training
Speciﬁc classroom-based training

56

PREMISES

ROOMS

54

458

EMPLOYEES

MAN HOURS

40

SAFETY
TRAINING

652

184

Employee
refresher course
Worker health and safety
representative course

256
660

First aid
refresher course
Supervisor
refresher course
Annual worker health and safety
representative refresher course

1.596

Supervisor course
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PERSONAL GROWTH
AND TRAINING
Company employees are the main driver
of change processes, and for this reason
innovation also passes through a new HR
management paradigm.

The training projects are an integral part
of the corporate strategy, and come
about from comparison between internal
stakeholders.

The HR tools and policies follow HBG
Gaming’s business strategy, and are in
keeping with the company’s vision of its
team - competent and creative men and
women who perform a complex group
of activities, and who each day make it
possible to generate new ideas and develop
new products and services, in line with the
Group mission.

They help to continuously improve working
methods, growing professionalism and
spreading best practice and conduct.

Mutual listening, a smart communicative
approach
and
adopting
ever-more
participative and shared development
models allows HBG Gaming’s employees
to fulfil their legitimate aspirations in a
climate of organisational well-being, and
to contribute to achieving corporate goals
in order to ensure that the company has
a constant competitive advantage in the
market.
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The year 2015 featured an intense training
push, following identification by HBG
Gaming’s HR department, supported by
the classroom tutors, of the most useful
areas of intervention for personnel growth
and improving business results, in light of
specific company objectives:
•

Voice the requests of participants in
previous workshops to provide continuity
for training courses already taken and
work on some specific topics

•

Continue learning and consolidating all
skills in the HBG Gaming skills model.

Technical and General Training Activities 2015

TRAINING
ACTIVITIES

COURSES

SESSIONS

TOTAL
PARTICIPANTS

TOTAL
HOURS

GENERAL

2

12

196

2816

TECHNICAL

16

16

26

375

GENERAL AND
TECHNICAL

1

1

11

495

MANAGERIAL

1

1

10

660

TOTAL

20

30

243

4,346

Hours of training performed
in 2015

Participants in training
in 2015

10
660

11

495

26
2,816

196

375

GENERAL

TECHNICAL

GENERAL AND
TECHNICAL

MANAGERIAL

GENRAL

TECHNICAL

GENERAL AND
TECHNICAL

MANAGERIAL
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In 2015, continuing the training path begun in 2013/2014 and
based on the HBG Gaming skills model, a dedicated training
course was created for all employees at the main headquarters,
focusing on the development of two specific skills specified by
the model:

MOTIVATION

Accountability

“The ability to align personal activities and
priorities with company activities, sharing
organisational goals and missions and
working with enthusiasm to implement
them. The ability to self-motivate, involve
others and encourage them to co-operate
with enthusiasm and positive energy.”

“Ability to take on projects, over and above
individual roles and responsibilities. And the
ability to make things work, resolving problems
with flexibility and remaining focused on the
goal. Being accountable means responding to
the results which come from personal choices,
behaviour and actions.”

The course was divided into two days of
training for each employee, totalling 10
sessions.

on the goal. Being accountable means
responding to the results which come
from personal choices, behaviour and
actions.” Administering a questionnaire to
the entire company to measure the level of
engagement of the personnel and setting
up an experimental laboratory entitled
“Atelier di Apprendimento” (learning
workshop), based on an organisational
metaphor and constructed in such a way as
to set in motion the expected organisational
behaviour in the participants.
Both actions have turned out to be
important in identifying the most important
aspects, and represent a motivational lever
for HBG Gaming’s employees, to reinforce
both sharing and engagement.

Feedback on the training was excellent:
on a scale from 1 to 6, the average score
given was 5.25. There was great interest
in the topics discussed and shared, and
the degree of openness, welcoming and
participation were strengthened.
The 2015 Workshop included two
important new elements: the “Ability to
take on projects, over and above individual
roles and responsibilities. And the ability
to make things work, resolving problems
with flexibility and remaining focused
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From the HBG Gaming Skills Model

01
02
03
04

VISION OF THE SISTEM
HBG GAMING

RESULTS SUMMARY GRAPH

INNOVATION

6
RESULTES-ORIENTED FOCUS

EXECUTIVE PRAGMATISM

2013/2014 WORKSHOP

06

FOCUS ON CUSTOMERS
(internal/external) AND THE MARKET

2014 WORKSHOP

07

SELF MOTIVATION

2015 WORKSHOP

10

5.30

5.17

5.25

Organisational
aspects

Overall
Average

4
2013 WORKSHOP

05

09

5.51
5.02

5

TEAMWORK AND
COMMUNICATION

08

THE RESULTS OF THE TRAINING FEEDBACK: EXCELLENT!

2013 WORKSHOP

Skills
common to
All

3
2
1
Course
Contents

Teaching

Course
structure

SCALE OF THE TRAINING
FEEDBACK QUESTIONNAIRE
<<<<<<<<< 1 min > 6 max >>>>>>>>

FLEXIBILITY TO CHANGE

GUIDING AND MANAGING PEOPLE

STRATEGIC VISION

Skills
dedicated to
Managerial Roles

In parallel with the requirement to work on
general skills, the company has also set up
custom courses on specialised technical
skills both to support the commercial
development operations and to meet
specific requirements which came out of
the results of the Performance Management
activities.
Particular attention was paid to training
on Responsible Gaming. As well as the
workshops “Le regole del gioco” already held
for headquarter employees in partnership
with S.I.I.Pa.C., (Società Italiana di Intervento
sulle Patologie Compulsive, Italian society
for the treatment of compulsive disorders),
during 2015 a training course was also held

excellent

5.1 > 6

good

4.1 > 5

fair

3.1 > 4

poor

2.1 > 3

bad

1>2

for Gaming Hall Operators in the Lombardy
region (Sala Jenner in Milan and Sala Palace
in Lodi) on the topic of “Gioco d’azzardo
patologico nelle Sale da Gioco” (problem
gaming in gaming halls). Moreover, in 2016
HBG Gaming held its first course for AWP
and VLT room supervisors in Teramo.
In terms of CSR initiatives, in 2015 a cycle of
seminars entitled “Il valore del management
responsabile” (the value of responsible
management) were held, directed at
company managers, with the goal of
spreading, sharing and incorporating
ethical standards, values and business
principles within HBG Gaming. This seminar
was organised by Italia Etica.
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PERFORMANCE
MANAGEMENT
The performance management system,
set up in 2013, was designed to make the
most of each employee’s contribution to
obtaining company results.
The system is based on HBG Gaming’s Skills
Model, in other words the organisational
behaviour considered important for the
company and for the professional growth
and development of HBG Gaming’s
personnel.
The Skills Model was defined through
a project which saw involvement of all
personnel through interviews with the
Management and Focus Groups with a

sample of the company’s employees.
In the same manner, HBG Gaming also
introduced an MBO system in 2013 for the
company’s top management and for roles
with a strong impact on the business.
HBG Gaming’s MBO system is compatible
with
the
Performance
Management
system and is designed to respond to
the requirement for greater direction and
control of the business after a company
start-up and growth phase, directing the
performance of managers towards clear
quantitative goals which can be easily
measured by company systems.

FROM PERFORMANCE MANAGEMENT
TO CAREER DEVELOPMENT
Transparency and Innovation in HR: WORK IN PROGRESS
Starting in 2016, HBG Gaming set up a
process of reviewing its HR processes with
the goal of building a career management
system.
Career management is an integrated set
of tools which directs the development
of human resources in such a way as to
optimise the way individual skills, abilities
and preferences meet the company’s
requirements.
It defines the horizontal, vertical and
transverse career prospects and aspects
within the organisation, and allows the
company to direct the growth of internal
resources.
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It also provides both internal and external
talent with a clear vision of their possible
career prospects within HBG Gaming,
moving from an organisational logic to one
of management and development.
The review procedure for the processes,
which will also be supported by the
implementation of new computerised tools,
will allow for the following aspects, among
others:
•

Guiding the selection process more efficiently
by defining the essential requirements
(including prospective) of the required roles;

•

Offering candidates a better view of the
positions offered and possible future
careers during the hiring process;

•

Providing a complete view to the internal
personnel of the growth possibilities
(both horizontal and vertical) within
HBG Gaming.

Following the new definition and mapping
of the roles, there will be a review of the
performance management sheet for the
assessment of the specific skills (2017
assessment).

THE FUTURE OF TRAINING
IN HBG GAMING

Professional growth will involve moving
from a junior to a senior profile, or from one
professional role to another, with evidence
of the gaps to be bridged between the old
and the new role and the corresponding
training activities to be covered (job
matching).

Training, to date structured as a downline
process from Performance Management or
specified by normative and/or compliance
obligations, will evolve into a “continuous
training system” in which the training
requirements are laid out in TRAINING
PROFILES defined on the basis of roles,
experience within each department, and
normative requirements, from a global
point of view. La crescita professionale

Performance Management will therefore be
one of the tools to highlight training gaps
and will aim to highlight the general and
specific skills necessary, as well as the level
of skills possessed with respect to those
required.
Each employee will be fully trained
on what they must know, practise and
develop in order to grow and be able to
fully carry out their role.
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HBG GAMING’S GAMING
HALL PERSONNEL
The continuous training process will extend
to all HBG Gaming personnel, including
Gaming Hall operators, whose professional
profiles have undergone a radical change
due to a collective agreement signed with
the national labour unions on 4/3/2016.
The agreement introduced a new, integrated
salary scheme for Bingo, VLT and betting
personnel, with the introduction of the
GAMING HALL OPERATOR qualification.
The single role of “Gaming Hall Operator”
provides for the performance of all
instrumental and co-ordination activities

connected with the role and finalised
towards complete management of the
Gaming Hall.
Within the scope of the agreement, an
integrated salary scheme has also been
redefined for the food personnel, with the
introduction of the FOOD OPERATOR
qualification, whose duties provide for the
complete management of the Gaming Hall
food areas.
These organisational modifications will be
accompanied by on-the-job training and
training plans for developing technical and
general skills (customer management and
communication).

The “go live” date for the new development and training process is scheduled for March 2017
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IN THE HBG GAMING TEAM, EVERYONE AIMS FOR THE GOAL,
PUTTING IN ALL THEIR PASSION AND ENERGY.

The HBG Gaming Team
at the 5th edition of the
Gaming Cup
“Massimo Armellini Memorial”

Football tournament which
nine companies in the sector
partecipated in. HBG Gaming
took at home the FAIR PLAY
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THE NETWORK
The HBG Gaming Group, through its subsidiary HBG Connex S.p.a., performs operational
management of the telematic networks and manages the entire process, from issuing
of authorisations to the installation and management of AWP and VLT machines.

THE AWP NETWORK
The retailers and operators are owners
of the premises and AWP machines,
respectively. The network consists of
over 9300 businesses.

materials, documentation on responsible
gaming and warning signs stating that
gambling is prohibited to minors. It also
provides online training and customer
service.

HBG Gaming performs a series of checks on
the operators to ensure any nonconformities
are unearthed, in particular checking that
information material is present. Retailers
receive normative training on the correct
use of the AWP machines from the operator,
while HBG Gaming provides information

HBG Gaming aims to generate loyalty in
the operators by continually listening to
them and providing them with operational
support.
Operator satisfaction is monitored through
a customer satisfaction questionnaire.

In 2015 this showed an average score, taking all factors into
account, of 4.3 on a scale from 1 to 5.
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VLT OPERATORS
The operators are the owners of the
premises which house the VLT machines.
HBG Gaming is the holder of 4,798
rights for the installation of Videolottery
terminals, which are distributed over 455
VLT rooms, as well as its own Bingo Halls.
HBG Gaming, as the licensed operator, is
responsible for the installation of the terminals

HBG Gaming, as well
and traditional tools,
partners a series
services in order to

and provides a support service to the operators.
Inspection visits are also performed to
ensure that regulations are being complied
with.
Operators are provided with training and
all gaming material, including signage on
responsible gaming and the prohibition of
gambling for minors.

as a dedicated support service
is able to offer its business
of innovative and high-tech
facilitate and increase business.
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SUPPLIER RELATIONSHIPS
HBG Gaming’s level of service is directly influenced by the quality of its external
supplies, their cost and procurement times.
For this reason, the company pays great
attention to ensuring that standards of
service and normative requirements, as well

as the expectations of its stakeholders, are
met by maintaining direct and transparent
communication with its suppliers.

TRANSPARENCY IN SUPPLIER
RELATIONSHIPS
As defined in the Code of Ethics,
relationships with suppliers of goods
and services must be guided by internal
company procedures based on criteria of
quality, value for money and impartiality,
with correct and objective assessment
of the goods/services provided so that
relationships with suppliers are conducted
with the maximum possible integrity and
reciprocal trust.

HBG
Gaming
suppliers in 2015.

managed

The centralised and structured management
of information on suppliers, their reference
persons and the product categories for
which qualification is required;

•

The
accreditation,
validation
and
approval process of these suppliers,
according to defined requirements;

•

The tracking and archiving of all daily
activities performed with this information

•

Management of supplier documentation
and its expiry/renewal/withdrawal, with
automatic
notification
mechanisms
warning suppliers of the upcoming
expiry of documents;

•

The
structured
and
monitored
management of the requests for
quotation arriving from the various
company departments and tenders, also
in accordance with the budgets defined
for each department;

•

Management of the supplier assessment
process, according to predetermined
scoring classes, weighting and criteria.

1752

HBG Gaming has adopted various tools to
support the various procurement phases:
searching for new suppliers, evaluating
and certifying them, through to actual
negotiations.

These solutions automate the
processes through modules
which govern:
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•

SUPPLIER SELECTION AND EVALUATION
PROCEDURE
HBG Gaming manages all phases of the
purchasing process in a correct and
transparent manner, starting from initial
qualification through to performance
assessment, and has set up a dedicated
department for this, Amministrazione
Fornitori ed Acquisti Generali (AFAG,
general
purchasing
and
supplier
administration).
AFAG performs preventive evaluations of
all suppliers of goods and services on the
basis of information collected from the
supplier itself or from other sources.
The first phase for the selection of partners
is collecting all elements essential for “pre–
qualification”, which aims to determine
which of them have the characteristics for
setting a partnership in place, and which
possess the essential requirements to
satisfy HBG Gaming’s needs in relation to
the specific product category.
The next step is the final assessment. In
other words, quality control of the goods/
services actually provided by the suppliers
and that the SLAs have been met in order
to assess the validity of the selection made

HBG Gaming performs an assessment of
the supplied goods/services on a yearly
basis, assigning a score on the basis of
predetermined goals and parameters.
The supplier assessment is based on
compliance with the contracts and orders
and monitoring of any divergence from the
Service Level Agreements (SLA). These
assessments can modify the supplier status,
and, in extreme cases, lead to removal from
the supplier list.
Monitoring of the SLAs and assessment
of specific elements, such as respecting
delivery times and specification, as well
as the correctness of the technical and
administrative documents, allow for an
overall analysis of the supplier, allowing
an overall Vendor Rating (VR) index to be
calculated, along with partial indices for
key categories (Punctuality, Availability,
Flexibility). This procedure offers complete
and constant monitoring of performance
and
opportunities
for
continuous
improvement.

STRATEGIC SUPPLIERS
Strategic suppliers are the suppliers of
materials and services strictly related
to the core business. The efficiency of
strategic partners is related to the level of

service offered and the competitiveness
of these suppliers, which the quality of the
entertainment offered to the gaming end
customer depends on.
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CARE FOR THE ENVIRONMENT
HBG Gaming works in the belief that the environment is an asset to be
protected in the interests of all.

Even though we operate in a sector with a
low environmental impact, we aim to meet
principles of environmental sustainability
and reducing the impact on the environment
both directly and indirectly caused by our
activities.
We also work to grow awareness of all
those who work within HBG Gaming, and
who have relationships with the company,
that it is necessary to preserve the natural
environment to benefit future generations
through rational use of energy and strategies
for renewing and saving resources.
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In 2015, HBG Gaming performed activities
to sensitise and involve employees in its
headquarters, in which personnel were
invited to correctly dispose of waste in
the most thorough and correct manner.
This placed a particular focus on plastic,
with signage positioned at the recycling
points, as well as the promotion of a
campaign to reduce wasted paper,
ink and toner by supplying technical
suggestions on when and how to print,
in collaboration with the IT department.

Working together to reduce the
environmental impact of printers
Dear Colleagues,

FOR THE
ENVIRONMENT

Since printing always has an environmental impact, we ask you to avoid wasting
paper, ink and toner. Some studies show that 80% of the CO2 emissions from
printers are related to the use of paper.
It is possible to significantly reduce such CO2 emissions by following some simple
printing tips:
•

Users are responsible for only printing what is strictly necessary and collecting
it promptly from the shared printer trays. In order to ensure that you do not
forget printouts, we invite you to print using your personal user code (if you
do not have one, request information from the IT department).

•

It is good practice to use the print-preview function, which is accessible from
the printer toolbar, to check the layout of the document before proceeding
with printing, and to enable duplex printing if this is not already selected.

•

Please help to keep the printer areas tidy by not forgetting about documents,
test pages and blank pages, collecting your printouts as quickly as possible
and disposing of any unwanted pages in the dedicated waste paper bins.

•

It is also good practice not to collect printouts for colleagues in order to
ensure that they are not printed again by mistake. In order to ensure that
this does not happen, please place any printouts collected by mistake on
the furniture in front of the printers. We ask you to take particular care with
documents including cover sheets with the user name, document name and
print time. If you should accidentally take such printouts, please place them
in the same piece of furniture as quickly as possible without altering the
sequence of pages.

ENERGY SAVINGS

Materials

Regarding energy consumption,
HBG Gaming aims to limit the
wastage of resources in its
headquarters and Bingo Halls,
where efficient low-impact
technologies have been adopted
both for heating and the heat
sources used in the kitchens.

In Bingo Halls with internal food service
management, the use of plastic cutlery
has been drastically reduced with
the goal of improved environmental
sustainability. The restaurant service
serves food on china plates, using glasses
and steel cutlery. The paper used by the
restaurant service is also eco-friendly.
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MobilitY
HBG Gaming is engaged in the adoption and implementation of measures which aim to
reduce the environmental impact of the company vehicle fleet. Over the last two years, the
majority of the vehicles have been replaced with less polluting models. Currently the vehicle
fleet is composed of low CO2-emission models, including a hybrid vehicle.

LOW-IMPACT
VEHICLE FLEET
Green fleet: the average levels of
CO2 emissions lie in band B.
No models from the most polluting bands.

OTHER ECO-FRIENDLY ACTIVITIES
Further activities performed by HBG Gaming
relate to the reduction of noise pollution
in the company’s Bingo Halls, which are
progressively monitored according to an
assessment plan which concerns all halls.
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A particular focus is placed on recycling, as
well as complying with local regulations, with
voluntary collaboration and the involvement
of all company employees.

119

120

04

“ Part of talent is courage ”
Bertold Brecht

ECONOMIC
ASPECTS

The HBG Gaming Group’s financial results are based on the offering
of a gaming system with clear and transparent rules and a complete
range of safe, legal gaming products such as Bingo, AWP, Videolottery,
Betting, Betting Shops and Online Gaming, which represents the
maximum level of entertainment available on the market today.
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SUSTAINABILITY AND INNOVATION
A sustainable economy is one that produces wealth over time, for the company and
for its stakeholders. The foundations of this are balanced development, a focus on
the community, the environment and legality, the professionalism of its employees,
and - naturally - product, process, technological and managerial innovation.

FINANCIAL RESULTS
The HBG Gaming group had a turnover of
4.554 billion Euros in 2015, representing
growth of 5.3% on the previous year, with
market share reaching 5.2% compared to
5.1% in 2014 and 5% in 2013.

EBIT, which represents operating profit and
corresponds to the results before financial
and extraordinary management and taxes,
was 14 million Euros in 2015, a decrease
compared to 2014.

Group revenue amounted to 427.1 million Euros,
a decrease of 3.7% compared to the 443.7
million in 2014, due to the effect of the special
levy imposed by the 2015 budget stability law.

EBITDA, that is EBIT plus depreciation,
write-downs and provisions, reached 38.7
million Euros, a slight reduction compared
to the previous year.

KEY GROUP DATA
2015

2014

REVENUE

427,100

443,696

-3.7%

EBITDA

38,722

39,915

-3.0%

EBIT

14,040

17,869

-21.4%

NET INCOME BEFORE TAX

6,139

10,329

-40.6%

TAX ON INCOME

6,088

7,675

-20.7%

51

2,654

-

NET PROFIT
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VARIAZIONE %

in thousands of Euros

9.64%

WINNINGS
TAX REVENUE

7.84%

100%

80.52%

2.00%

PARTIES RESPONSIBLE
FOR COLLECTION
HBG GAMING

TAX CONTRIBUTIONS
In 2015, the gaming market in Italy was worth 88.249 billion Euros, an increase on the
84.460 billion in 2014. By subtracting winnings, we obtain the actual amount spent
by players, equal to 17.102 billion in 2015.

The total payout for the market was
equivalent to 80.62% of takings; 9.52% of
this went to the state and 9.86% to the
gaming supply chain (licensed operators,
operators and owners), compared to
10.61% the previous year.
The tax revenue from gaming was 8.071
billion Euros in 2015, plus 328 million for
the 2015 budget stability law, compared
to 7.930 billion in 2014.
The HBG Gaming Group contributes to
takings with 4.554 billion Euros, with

total winnings paid out of 3.667 billion,
approximately 80.52% of takings.
Tax revenue was 439 million (9.64%,
without taking into account deposits paid
on takings and the amount provided for
by the 2015 budget stability law); the net
compensation for the Group’s companies
totalled 91 million (2% of takings), with
the rest of the supply chain (parties
responsible for collection) benefiting in
the amount of 357 million (7.84% of the
total).
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CREATION AND DISTRIBUTION
OF WEALTH
The reclassified consolidated data highlight the Value Added - that is the
wealth produced by the HBG Gaming Group and distributed among its various
stakeholders.

Total Gross Value Added, which also
includes depreciation and write-downs,
is the recovery of decreases in value
of company assets due to wear and
obsolescence, totalled 56.694 million Euros
in 2015. This is the wealth generated, in
other words the share of the GDP (Gross
Domestic Product) due to HBG Gaming’s
activities.
The Total Net Value Added, once again for
2015, was 35.088 million Euros, and was divided
between the company’s various stakeholders:
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•

73.1% went on staff salaries;

•

17.4% was distributed to the government
in the form of taxes;

•

9% went to pay lenders for credit capital;

•

There was no distribution of dividends
to shareholders, meaning that venture
capital was not rewarded;

•

Remuneration of the company in terms
of retained earnings represented 0.1%;

•

0.3% was distributed in favour of the
community.

Determination of Value Added
2015

%

2014

%

VALUE OF PRODUCTION

427,100

100%

443,696

100%

Income from sales and services

423,993

Other income

442,452

3,107

PRODUCTION COSTS

365,680

For raw materials, ancillaries, consumables and goods

1,244
86%

379,949

1,901

1,975

353,086

368,058

For use of third-party assets

4,380

4,822

Provisions

3,076

2,626

Miscellaneous operating costs

3,237

2,468

For services

GROSS VALUE ADDED FROM OPERATIONS
Financial income and extraordinary items

61,420

GROSS TOTAL VALUE ADDED

56,694

Depreciations and write-downs

21,606

NET TOTAL VALUE ADDED

14%

4,726

35,088

63,747

86%

14%

4,167
13%

59,580

13%

19,420
8%

40,160

9%
in thousands of Euros

Distribution of Value Added
2015

%

2014

%

STAFF SALARIES

25,661

73.1%

26,352

65.6%

Personnel costs

24,257

Severance payments

1,404

PAYMENTS TO THE STATE

6,088

Taxes

6,088

REPAYMENT OF CREDIT FINANCING

3,175

Costs of short and long term financing

3,175

REPAYMENT OF VENTURE CAPITAL

-

Distributed income

-

REMUNERATION OF THE COMPANY

51

Retained income

51

INCOME TRANSFERRED TO THE COMMUNITY

113

Local taxes

57

Giving and sponsorship

56

NET TOTAL VALUE ADDED

35,088

25,059
1,293
17.4%

7,675

9.0%

3,373

19.1%

7,675
8.4%

3,373
0.0%

-

0.0%

0.1%

2,654

6.6%

2,654
0.3%

106

0.3%

53
53
100%

40,160

100%
in thousands of Euros
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HOW TO READ THIS REPORT
HBG Gaming’s CSR Report, now in its third edition since 2015, highlights the
relationship between financial aspects and social values, providing financial data as
well as aspects relating to legality, professionalism and innovation, with a view to
maximum transparency.

The CSR report is the main tool for
summarising,
communicating
and
scheduling sustainability strategies. The
results obtained, information on the key
aspects representing the HBG Gaming
Group and elements for assessing
performance and the activities performed
are detailed to all stakeholders.

collecting the data and documents, which
refer to the period between 1st January and
31st December 2015, and the data has been
checked by the department heads.

The boundaries for the summary remain
largely unchanged from the previous year’s
edition.

The section on economic sustainability
was prepared using the same data making
up the consolidated financial statement,
which was audited by independent external
auditors. The exceptions to the reporting
boundary are described in the individual
sections.

The choice of topics and the level of
detail provided has been determined
by their weighting in HBG Gaming’s
sustainability strategy and their relevance
for stakeholders.

Where possible, 2015 data has been
compared to those from the previous
financial year, and in some significant
cases the trend for multiple years has been
presented.

The data, indicators and activities performed
refer to HBG Gaming Srl and its subsidiaries:
HBG Connex SpA, HBG Entertainment Srl,
Bingo Plus Srl, HBG Arcades Srl, Latina
Bingo Srl, HBG Online Gaming Srl, HBG
Active Srl, HBG Pay Srl, HBG Immobiliare
Srl and Innovalia Srl. These include AWP,
Videolottery, Bingo, Online Gaming and
Traditional Betting products.

The market data refers to the following
sector publications: LIBRO BLU AGENZIA
DOGANE E MONOPOLI ANNO 2015 and
LIBRO BIANCO DEI GIOCHI
PUBBLICI published by ACADI.

All company business units were involved in

126

The 2015 CSR report has been prepared
with reference to the GRI-G4 guidelines and
the content has been defined on the basis
of a materiality analysis in compliance with
the requirements of the same guidelines.

2015 CSR Report Structure

The 2015 CSR Report is composed of 4 chapters:

OUR IDENTITY
• The Group
• Our Values
• Governance
• Quality and Certifications
• The Gaming Market
SUSTAINABILITY IN HBG GAMING
• HBG Gaming and its Stakeholders
• Legal and Responsible Gaming
• Dialogue with Consumers
• Our Partnership with Associations
• Dialogue with Institutions
• Community Initiatives
• What we Have Done
THE HUMAN FACTOR
• Putting People at the Centre
• The Network
• Supplier Relationships
• Care for the Environment
ECONOMIC ASPECTS
• Financial Results
• Tax Contributions
• Creation and Distribution of Wealth

The HBG Gaming CSR Report 2015 can be viewed in the Corporate Social Responsibility
section of the company’s website: www.hbg-gaming.it/en/
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W

ith this 2015 CSR report we intend to inform stakeholders of the growth in our Corporate Social
Responsibility, by summarising company performance, the Added Value we have produced, and
the improvement goals we have set ourselves for the future.
We wish to thank those who have contributed to its preparation, the Management, the Business Units
and the Group Companies, and everybody who works every day in HBG Gaming to make it possible to
create sustainable and innovative development.

GIUSEPPE CALZOLAIO
Board of Directors and General Manager

This CSR Report has been created with the collaboration of:
CLAUDIO ALTOBELLI - Director of Legal and Company Affairs
ALBERTA ANGIONI – Quality Procedures
ANTONIA BUSCEMI - Head of HR
CARLO CASALONE - Business Analyst
GIORGIO CATANI - Head of Management and Control
BARBARA COLUCCI - Compliance Director
MANUELA COSSIDENTE - Head of Quality and Compliance
COSMA DAMIANO DE ROSA - Bingo & Casinos Business Unit Director
MARCELLO DAVID - Head of ICT Security and Compliance
DANIELA DE NOTARIS - Food & Beverage Service Manager
ROSSELLA DI PIERRI - HR Specialist
ALESSIA FERRI - Head of Civil and Company Affairs
MICHELE GRAIFF - Online Gaming and Betting Business Unit Director
GIUSEPPE GULLO - Accounting and Balance Sheet Manager
CARLO LABATE - Director of IT Systems and Technologies
GABRIELE MONACO - Head of Gaming Operations and Business Processes
FABIO MORETTI – Controller
GIADA PATARINI - Head of Customer Service
GIANFRANCO PERSIA - Staff Administration Manager
FABRIZIO PICCINI - Head of Communication
CRISTINA PORTALE - Head of Licensor Affairs and Regulation
ALFONSO MASSIMO RICCARDI - Head of Supplier Administration and General Purchasing
GIOVANNI RIZZI - Sales Manager
CLAUDIA RUGGERI - HR Specialist
GIUSEPPE SECCIA - Business Manager
RICCARDO TACCHI – e-Gaming & Betting Product & Web Manager
GIOVANNI TISCIONE - Head of Finance and Control Administration
DANIELE TOSCANO - e-Gaming & Betting Marketing & Operation Manager

Internal co-ordination for the creation of the 2015 CSR Report was performed by:
ALESSANDRA DE ANGELIS - Corporate Social Responsibility Specialist
ALESSANDRO CROCETTA - Corporate Social Responsibility Junior Specialist

The 2015 CSR Report was created with the support of Eidos Consulting Srl, in particular:
FRANCO BOMPANI
LOREDANA CONTI
MASSIMO ANTOGNOLI - Graphic Design
MARCO FAGIOLI - Graphic Design

This Report was printed in October 2016 by:
Tipografia Ostiense Srl, Via Pellegrino Matteucci 106, Rome, Italy

CONTACT DETAILS:
HBG GAMING
Registered office: : via Cesare Pascarella,
7 00153 ROMA
Tel. (+39) 06.585001
Fax (+39) 06.58500400
www.hbg-gaming.it/en/
info@hbg-gaming.it

For information on this document:
csr@hbg-gaming.it

we take care of your entertainment

we take care of your entertainment

HBG GAMING
Via Cesare Pascarella 7, 00153 - Roma
Tel. (+39) 06.585001 | Fax (+39) 06.58500400
info@hbg-gaming.it
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